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 CQI resources for all healthy marriage 

 and responsible fatherhood grantees
 

 u  Monthly CQI office hours 

 u  CQI Best Practices Series 
 uTools  and  tips  disseminated  by  the  healthy  marriage 

 and responsible fatherhood (HMRF) CQI Team 

 uComing soon: Sample session client feedback forms 
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 Today’s  topic:  Collecting  feedback  when 
 road testing a new strategy 

 u  Planning to collect feedback during a road test 

 u  Examples of collecting feedback from staff and 
 clients 

 u  Discussion and questions 
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Road Testing
Small scale assessment of 
implementation
Identify learning 
questions

Was the strategy 
implemented as 
planned? 
What worked well and 
did not work well?
What can we change?

Collect data to meet your 
learning questions
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Use your learning questions to inform 
the feedback you need to collect 

1 
What do you want to learn from road testing your 
new strategy? 
Identify your learning questions. 

Who to collect feedback from? 
Individuals/partners who are implementing and 
experiencing the new strategy. 

What feedback do you need from these sources? 
Information to determine if the new strategy is 
being implemented and experienced as intended. 
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Use your learning questions to inform the 
feedback you need to collect (cont’d) 

4 How and when are you going to collect this 
feedback? 
The mode of data collection you will use (e.g., 
surveys, interviews, nFORM data, observations, 
focus groups), and at what time (e.g., before and 
after implementation). 

How will you use this information? 
Review the feedback to determine if the strategy 
was implemented as intended or if tweaks are 
needed. 
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Methods for collecting feedback 

u Identify the approach that is the most efficient, 
minimally burdensome, and works best for what you 
hope to learn 
u Questionnaires administered to staff or clients 

u Interviews (one-on-one) and focus groups with staff or clients 

u Observations of workshop sessions 

u Tracking forms to record staff activity (e.g., Google forms)
 

u Existing program data (e.g., nFORM data) 



   

   
    

  

 

 

Methods for collecting feedback (cont’d)
 

u Identify who will collect feedback 
u Important to identify responsibilities for data collection 

u Self-administered questionnaires 

u Data/evaluation lead or team 

uConduct interviews 

uObserve workshops/operations 

uAnalyze nFORM data 



    

   
    

Feedback Strategy Example 

Make facilitation more engaging 
to reduce drop out from
 

workshops
 






Learning questions:
New facilitation strategy to reduce drop out

-Were the facilitators able to adopt the new 
strategy? 
-What were challenges in implementing the 
new facilitation strategy?
-What worked well?
-How receptive were clients?

-Did clients like the new facilitation 
approach?
-Did clients find the content useful?
-What would clients change, if anything?
-Did it change clients’ behavior (with 
attending the next workshop session)?

How the strategy is 
implemented

How the strategy is 
experienced

Staff implementing the strategyClients experiencing the strategy

Collect data from:

 



 

 
  

 
   

     

How clients experience the strategy 

Learning Questions 
-Did clients like the new 
facilitation approach? 
-Did clients find the content 
useful? 
-What would clients change, if 
anything? 



How clients 
experience the 
strategy (cont’d)

Learning Questions
-Did clients like the new 
facilitation approach?
-Did clients find the 
content useful?
-What would clients 
change, if anything?



 
  

 
   

  

      
 

 
 

 

How clients experience 
the strategy (cont’d) 

Learning question 
-Did it improve clients’ 
attendance at the next workshop 
session? 

How to collect data to answer 
this question 
• Client feedback form
• Interviews with clients
• nFORM data



  

 
     

   
   

 
 

  
 

      

 
  

 

Feedback from staff 

Learning questions 
-Were the facilitators able to 
adopt the new strategy? 
-What were challenges in 
implementing the new 
facilitation strategy? 
-What worked well? 
-How receptive were clients? 

How to collect data to answer 
these questions 
• Interviews with staff 
• Observations of workshop 

sessions 
• Staff surveys 



   
Collecting and analyzing 

feedback 
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Analyzing and reporting the feedback

u Compile the feedback in 
user-friendly form 

u Distribute widely
u Helps gain buy-in
u Encourages additional 

feedback

u Ensure decision makers 
have time to absorb the 
feedback
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Facilitators were friendly and 
helpful

(from Week of March 15 2020)



       
  

        
   

     

       

Using the results 

u Important to get quick results and share with the 
CQI Implementation Team 

uA common problem is collecting data but not using 
it to make program decisions 

u Make tweaks to the strategy based on feedback 

u Collect consistent data across time to assess 
changes 



      
      

  
     

       

       
      

  

Discussion 

u As your team tests out new strategies or ideas, 
are you collecting feedback on how the 
implementation is going? 

u What has worked well with collecting feedback 
from staff, clients, or partners? What has been 
challenging? 

u Is there anything you learned from the collected 
feedback that changed how you implemented the 
new strategy? How so? 



Questions?  
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