@ Mothematica.

CQl Office Hours
Reflecting on CQ

August 23, 2022 | 2:00 - 3:00pm ET
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How you can participate

/ Use the chat to ask questions

/ Ask questions or share verbally
using the hand raise feature

/ REMINDER: Never text or email
client personally identifiable
information (Pll), including during

office hours or when contacting
the TA teams

£, Participants

v Attendee: 2 (1 displayed)
0> Host
Presenter
v (| Host & Presenter

from | All Attendees
Testil All Panelists

from | Event Producer
Hi all
Everyone

Heather Zaveri

To: | Everyone 2

Enter chat message here
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Today's agenda

/ Reflecting on CQIl processes
- Why 1t’s important to reflect and what to consider
- Rose, Bud, Thorn activity

/ Grant expectations for CQl
/ Breakout rooms: Addressing your questions
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Reflecting on your CQI processes
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Reflecting on the CQI process

oy Identify an area
9 | to improve and
set a goal
e/ g

(D1)

N\

Communication Identify an
and action (D8 -IHI- improvement
& D9) strategy (D2)

Implementation
team (Section C)

Monitor and Conduct and
analyze the analyze a
@ strategy (DS, road test
D6&D7) _

(D3, D4)
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Why reflect on your CQI processes

/ Goal is to continuously
refine your improvement
process to get better at
getting better

/ ldentify what went well so
you can replicate strong
practices in future cycles

/ ldentify what needs to be
fixed

WENT WELL: “The focus group we did with some of
the fathers in our program was so insightful for
informing our strategy, but we also learned about other
things.”

NEXT STEP: “We should do a client focus group
every quarter.”

NEEDS FIXING: “It was hard to stay focused on our
workshop engagement challenge, as we kept getting
pulled into other pressing challenges, like meeting
enrollment numbers.”

NEXT STEP: “If another pressing issue comes up, we
need to stay committed to resolving the workshop
engagement challenge. If necessary, we should assign
someone on our team responsibility for overseeing an
improvement effort focused on the secondary issue. ”
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What to consider

/ CQIl team and meetings

/ CQl processes
- Identifying challenges
- Identifying and implementing improvement strategies
- Conducting a road test
- Collecting and analyzing data

- Making decisions and communicating new practices

/ Resources to support CQl



)
QI team composition and meetings

/ Did we have the right voices on our
team?

- See “Including a diversity of perspectives” on
HMRF Grantee Resources site

- How did we do at getting everyone to contribute

their perspectives? ‘ ‘ .

/ Did we meet frequently enough to keep '-‘
the work on everyone’s radar?

/ How well did we communicate with
each other as a team between
meetings?



https://www.hmrfgrantresources.info/sites/default/files/2022-04/12_HMRF_CQI_DiversePerspectives.pdf

Revisiting your CQI agreement

/ A team agreement is not a static

document but should be updated as
you gain experience with CQl and %
begin new cycles

/ Revisit elements of the agreement ‘ ‘ .

- Team goals '-‘

- Roles and responsibilities

- Communication process (within the team and with
others at the agency)

- Decision-making



VCQI processes: ldentifying challenges

/ Have we been monitoring the right things
(outcomes and process measures)?

/ Did we identify a challenge that staff are
motivated to tackle?

/ Did we have communication processes in
place to learn about what's working or
not?

/ How did our team do in breaking down our
high-level challenge? Did we understand
the root causes of our main challenge?

X

X
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o
y CQl processes: ldentifying and
Implementing strategies

/ Could we draw on more sources to
inform strategies?

/ How did implementation of the strategy
go during testing?
- In the future, do we need to enhance training or
support to help staff implement the strategy?

- What were the main challenges and how can we
avoid those 1n the future?

11



VCQI processes: Conducting a road test

/ Did we have the right learning
questions?

/ Were we successful with our efforts to
collect data for our road test? I I
/ Did we have the data we needed to l

answer our learning questions?
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CQI processes: Collecting and analyzing
data

/ Did we hear from everyone we needed
to in order to inform our road test
decision? Were any voices missing?

/ Did we draw on all of the data we
collected to inform our decision? l

13
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y CQl processes: Making decisions and
communicating about data

/ How did we do in communicating with
others at the agency about the new
practice?

- Are there opportunities to support more seamless
change management?

/ Was the team able to work with
leadership and other teams to
recommend/promote change?

- Does the team have influence and autonomy to
recommend changes?

14
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Resources for CQl

/ What tools or processes helped us to
enhance our work? What could we use
in the future?

- Root cause analysis tools (problem tree, fishbone)
- Prioritization tools (1mpact-to-effort)
- Participatory sensemaking meetings

W
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Rose, Bud, Thorn activity

/ A human-centered design activity that
supports reflections on
- Roses: Something positive or that works really well
- Buds: Opportunities to improve

- Thorns: Something negative or that doesn’t work
well

/ We’ll use Mural to reflect today

/ You can use this or other reflection
activities with your team

Rose

Bud

Thorn

16



oses from the R, B, T activity in August
022

Roses: What is positive or going well related to
your CQI efforts? S—

Staff buy-in improving
to data e
EveR/one s processes
involved in
O team meets very yroblem solving, : Team CQl is part of
We've seen  wwyandwenee  Community — Greatideas Greatideas Opportunity s programming
iti “Lf.i‘;?f‘“ﬂf‘“"-“ t hin =arec. o vew. makin i)
e collecting
positive b mg outreacn | program data . 1g Incorparat_ed in
changes feed to the COF person with staff themselves the majority of
agenda, available work
Participants Stronger push
have shared Team members Goals i incentive program  When clients |TP::\'E"“EF“T’5
positive make themselves did improve s 0 the goals
feedback on available for the common enml.'"??r;t and attendance and bggln the}r areas set within
recruitment CQl meeting. across team initia completion typically finish the CQl
engagement
efforts
Added a Lol We increase Having all
recognizes the members
youth to our purpose and the intake understand data
regular CQI importance of schedule and and how to use
team our CQl team. availability it for CQI
Follow up
with
speakers
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Thorns f
022

Making time to

visit results
belore moving
on to next
workshop
Mot enough
time to spend
on CQl
Needed to change Need to
recruitment strategy
{which was what we enroll more
based SMART goal clients
off of)
Recruitment Focusing on
issues Retention too many at
Need 1o streamiine Issues one tlmg is
process so easker challenging
for participants to

get incentive

No Buy-Ir

Staff did not
provide input
as much as
they could

have

Continuing to
show the
importance

of CQl d

impact

The
improvement
‘was related just
with one of the

recruiters

Getting
everyone on
same page as
far as what is a
CQl event

Staffing
issues
depleting
team

Involve
more CRE
practices in
cail

rom the R, B, T activity in August

Thorns: What is negative or not working well
™Y related to your CQI efforts?

Sometimes we don't
know where a
problem should be
addressed, (COI ar
with the facilitation
team itself)
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Y Buds from the R, B, T activity in August
022

Mot averythng is gaing
D ki Becouss of & lot
of etraneous Tesors, bt
vy COS deciion 1
actionabie besause af
Torcas chinging beyons
our coptrol.

improve?

Becoming more

Buds: Where are there opportunities to

Finding
different
referral

sources

Dotn manager and
avaluator (ks for orgs
with descriptive
pualuation neads onky
dre nat will dofined
and it Is hurting our €O
peocess.

All recruiters
need be
compromised
with the
improvement

Set time on
calendar before
workshop with

date of followup

Choosing one

improvement

process ata
time.

Review
more exit
iinterviews

Sometimes when
things are going
well, we don't
always knaw what
we should apply our
CQl efferts toward

creative in

getting feedback Surveying
from

our
participants.

participants

Provide
outine day
of Retreat

Completion
rate

: Data-informed
Using better planning for the
data next Learning
Cycle
increase make more
engagement data driven
strategies for decissions
groups
: Including more improving our
Getting input youth voice in our COl process to
from places CQI process. include more of
" Finding the right our partners
we didnt
e did timing to meet. feadback
expect
Communication
with partner
clinics
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Grant expectations for CQl




M
Y What are ACF’s expectations for CQl

plans and processes?

/ The last required deadline — December 31, 2021
- Submit a CQI plan through section D3 of the HMRF template (planning for a road test)

/ Soft deadline — August 1, 2022

- If you have completed a road test, submit an updated plan that includes what you
learned from the test (through section D4 and DY)

/ Soft deadline — September 29, 2022

- If you have completed a road test, submit an updated plan with the full cycle (section
D6 through D9) by the end of the grant year; this includes monitoring your SMART
goal, communication, and making a decision

/ Please discuss submission dates and next steps with your FPS
- This includes preparing and submitting a plan for your next CQI cycle

21
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Breakout rooms: What are your
questions about CQI?




We are a new program and
always conducting CQI. It

has been a struggle
1dentifying specific topics to
address 1n the CQI cycle vs.
addressing it on a regular
basis.

What are the expectations for
completing section E of the
template?

23



Sourcing improvement ideas

How do we find the balance

between qualitative data

collection for our road tests Two of our partner sites have been
and the survey fatigue that short-staffed, so how do we best

clients are feeling? address road testing new strategies
when folks are already more
strapped?

24



Sourcing improvement ideas

What are some ways people
have found effective to foster
staff buy-in to protocol

changes, such as during road What has early CQI detected from

tests? projects during the 1st two years of
this cycle that stood out?

25



Sourcing improvement ideas

From a site struggling with low
enrollment. What have you
tried related to

marketing/outreach to boost Can you provide an example of a

enrollment? road test that has had multiple
tested strategies?

26
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Announcements

/ For more resources:

- The newly-designed HMRF Grantee Resources site
(https://hmrfgrantresources.info/continuous-quality-improvement) contains CQI
template, instructions, office hours slides, tip sheets, and other CQI resources

- New resource coming soon: Sustaining gains from CQI
/ Next office hours on Tuesday, September 27th from 2-3pm ET
/ Submit questions to hmrfcgi@mathematica-mpr.com

27
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