
Using research to inform 
CQI
Continuous quality improvement (CQI) office hours
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How you can participate

Ú You may use the chat or share 
verbally using the hand raise 
feature

Ú REMINDER: Never text or email 
client personally identifiable 
information (PII), including during 
office hours or when contacting 
the TA teams
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Maintaining and strengthening CQI practices

Ú Using research to inform CQI
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Agenda

Ú Why bring research evidence into CQI?  

Ú Infusing research throughout CQI

Ú Be a discerning consumer of research

Ú How to find relevant research



Why bring research evidence 
into CQI?
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Share with us

Ú Have you drawn on research to 
inform your CQI efforts?

Ú What are some of your go-to 
resources to find research? 
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Slido results

Yes
18

No
6

I'm not 
sure

5

OPRE

Grant webinars, 
national trends, 

resources 
connected with 

other youth 
providers

previous 
studies data 

base

State 
databases

Academic/ 
scholarly 
journal 

databases
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Why bring research into CQI? 

Ú Research provides an opportunity to learn more about the 
nature of challenges and solutions that have worked for 
others

Ú Improvement efforts focus on local implementation 
challenges, but programs often face the same challenges 
related to recruitment, retention, and engagement

Ú Avoid reinventing what is already known
- Minimize staff time needed to identify potential solutions

- Minimize burden of new data collection



Infusing research throughout 
the CQI cycle
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Where can research enhance CQI?

Identify an 
improvement 
strategy (D2)

Monitor and 
analyze the 

strategy (D5, 
D6 &D7)

Communication 
and action (D8 

& D9)

Implementation 
team (Section B)

Conduct and 
analyze a 
road test  
(D3, D4)

Identify an area 
to improve and 

set a goal      
(D1)

Step 1: To inform your 
understanding of challenges and 
root causes

Step 2: To generate 
inspiration for strategy 
ideas or flesh out strategy 
ideas to align with strong 
practices

Step 3: To inform supports 
to implement a strategy 
well
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At each step, evidence from other sources 
can help answer your questions
Ú Step 1: Why are participants dropping out between recruitment and 

first workshop?
- Explore what the research says about program attrition to guide discussions with participants 

about why they are dropping out

Ú Step 2: How can we improve our enrollment process to reduce 
dropout between recruitment and first workshop?
- Research may highlight strategies that have improved retention for other programs

Ú Step 3: How should we implement a new retention strategy to test if it 
will work in our program?
- Research on the strategy can provide details about how it was implemented in other programs—

timing, staffing, etc.  



Be a discerning consumer of 
research
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Be a discerning consumer of research
Ask yourself….Consider

Was the research done in a similar context to our program? If not, can the 
research apply to other contexts?

Generalizability

Is the research applicable to the challenge our program faces? Did the 
research find that different approaches than ours could be successful?

Relevance

Is the research high quality? Is the research method valid and reliable to 
answer our specific question? 

Rigor

Are the solutions described in the research feasible for our team to 
implement?

Feasibility
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Know the difference between a best practice 
and a research-informed practice

Best practice 

• Has been used in another context and shown to support success
• A good source of ideas

Research-informed practice

• Validated by scientific research
• A good source for refining strategies
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Example –
Assessing 
research Relevance

Generalizability
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Example (cont.)

Feasibility

Rigor



How to find relevant research
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Sources of evidence for CQI

Ú Evidence from the field
- Findings from federal studies

- Formative (rapid cycle learning)

- Implementation

- Descriptive

- Impact

- Peer-reviewed journal articles

- Literature review syntheses

Ú Evidence from your 
program
- Program data

- Local evaluation (if you have one)

- Participant, staff, partner feedback

- Practice knowledge

- Lived experience
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Where to start looking for research

Ú OPRE resource library 
- Find research from federal studies of HMRF and other grant 

programs, as well as research syntheses 

Ú Research and evaluation clearinghouses
- Find relevant research that has been systematically reviewed 

based on accepted standards for high quality 

Ú Conferences
- Learn about new research on evidence-informed and best 

practices to support children and families 

Ú Other research tools
- Find additional research that may support CQI efforts 

OPRE resource library

Research and evaluation 
clearinghouses

Conferences

Other
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OPRE resource library 
Ú Includes research related to 

HMRF and other ACF programs 
(e.g. child support, TANF)

Ú Search function is very 
effective for finding resources 
on specific populations
- Who are you struggling to reach or 

engage?

- Search the resource library to view 
resources related to a particular group

Ú Or filter for HMRF programs to 
view everything available www.acf.hhs.gov/opre/resource-library

OPRE resource library

Research and evaluation 
clearinghouses

Conferences

Other
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OPRE resource library (cont.)

For best results, search topics 
(LGBTQ, recruitment 
strategies), rather than specific 
questions (“How do we 
improve attendance at the first 
workshop?”)

Use filters to narrow your 
search to certain programming 
types or grant streams
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HMRF-
specific 
resources

https://www.acf.hhs.gov/opre/topic/strengthening-families-healthy-
marriage-responsible-fatherhood
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Featured research
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Research helps identify ideas for improving…
Program completionRecruitment of dads

…and many 
other program 
challenges!
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Research and evaluation clearinghouses

Ú A research clearinghouse 
compiles and evaluates evidence 
for interventions 
- They are searchable by useful characteristics 

like population or outcome of interest to 
help you find the most relevant research

Ú ACF clearinghouses focus on 
topics of relevance to HMRF 
programming like parenting or 
workforce

OPRE resource library

Research and evaluation 
clearinghouses

Conferences

Other
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Research and evaluation clearinghouses
www.acf.hhs.gov/opre/research-and-evaluation-clearinghouses
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Research and evaluation clearinghouses

Ú What can you learn from evidence-based models? 

Ú Look up models that have worked for your population or 
outcome of interest (e.g., youth, increase employment)

Ú Learn how other programs design supports and services like 
childcare, case management, coaching 
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Conference websites
Ú ACF, OPRE, OFA, and other agencies 

host conferences relevant to HMRF
Ú Presentations are typically organized 

by year 
Ú Scan prior year presentations to find 

related topics emerging from HMRF, 
TANF, employment programs (e.g., 
engaging fathers)

Ú For example, RECS is focused on self-
sufficiency research, National 
Fatherhood Summit includes sessions 
on emerging research

https://www.acf.hhs.gov/opre/opre-
conferences-and-events

OPRE resource library

Research and evaluation 
clearinghouses

Conferences

Other
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https://recsconference.net/2022videos.html
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Other research tools
Ú Google Scholar

- Provides access to very wide pool of 
articles and reports 

- Not focused on HMRF and related fields, 
not vetted for relevance and rigor

Ú AI tools
- Chatbots like ChatGPT or Gemini can be a 

source of ideas

- Try prompts like, “What are key insights 
about how to form and maintain 
community partners to support HMRF 
programs?”

- Not vetted for relevance, rigor, or source

OPRE resource library

Research and evaluation 
clearinghouses

Conferences

Other
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Activity: Use tools to find research to help 
Ú Context: You are the program director of a fatherhood 

program, serving formerly incarcerated fathers 

Ú Challenge: Participation in the job supports component is 
just 40%

Ú Root causes: Fathers are enthusiastic about the program 
but due to changing work schedules cannot commit to the 
12-week program

Ú What tools can you use to learn more or determine how to 
address the problem?
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Activity: Use tools to find research to help 



33

Announcements
Ú Join us for the next CQI office hours! 

- The next office hours will be on September 24, 2024

- A calendar invite will be shared soon

Ú The next nFORM office hours will be on September 10, 2024

Ú Check out OPRE’s resource site for a variety of reports and 
briefs related to HMRF and other grant programs
- Resource library

Ú For CQI-related questions, reach out to the CQI helpdesk
- HMRFCQI@mathematica-mpr.com



Thank you!


