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How you can participate

/ You may use the chat or share
verbally using the hand raise
feature

/ REMINDER: Never text or email
client personally identifiable
information (PIl), including during
office hours or when contacting
the TA teams
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F Maintaining and strengthening CQI practices

/ Using research to inform CQl




F Agenda

/ Why bring research evidence into CQI?
/ Infusing research throughout CQl

/ Be a discerning consumer of research
/ How to find relevant research



Why bring research evidence
into CQI?



F Share with us

/ Have you drawn on research to
inform your CQlI efforts?

/ What are some of your go-to
resources to find research?




Slido results

Academic/
scholarly
journal
databases

Grant webinars,
national trends,
resources
connected with
other youth
providers

previous
studies data
base

State
databases



F Why bring research into CQI?

/ Research provides an opportunity to learn more about the
nature of challenges and solutions that have worked for
others

/ Improvement efforts focus on local implementation
challenges, but programs often face the same challenges
related to recruitment, retention, and engagement

/ Avoid reinventing what is already known
- Minimize staff time needed to i1dentify potential solutions
- Minimize burden of new data collection



Infusing research throughout
the CQl cycle



Where can research enhance CQI?

~ Identify an area
| to improve and
set a goal

@ (D1)

Communication
and action (D8
& D9)

Q_l

Implementation
team (Section B)

Monitor and
analyze the
strategy (DS,
D6 &D7)

—®

Identify an
I-) improvement
strategy (D2)

Conduct and
analyze a

road test
(D3, D4)

Step 1: To inform your
understanding of challenges and
root causes

Step 2: To generate
inspiration for strategy
ideas or flesh out strategy
ideas to align with strong
practices

Step 3: To inform supports
to implement a strategy
well
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At each step, evidence from other sources
can help answer your questions

/ Step 1: Why are participants dropping out between recruitment and
first workshop?
- Explore what the research says about program attrition to guide discussions with participants
about why they are dropping out
/ Step 2: How can we improve our enrollment process to reduce
dropout between recruitment and first workshop?

- Research may highlight strategies that have improved retention for other programs

/ Step 3: How should we implement a new retention strategy to test if it
will work in our program?

- Research on the strategy can provide details about how it was implemented in other programs—
timing, staffing, etc.
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Be a discerning consumer of
research
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F Be a discerning consumer of research

Consider

Ask yourself....

Generalizability Was the research done in a similar context to our program? If not, can the
research apply to other contexts?

Relevance Is the research applicable to the challenge our program faces? Did the
research find that different approaches than ours could be successful?

Rigor Is the research high quality? Is the research method valid and reliable to
answer our specific question?

Feasibility Are the solutions described in the research feasible for our team to
implement?
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F Know the difference between a best practice
and a research-informed practice

Best practice

e Has been used in another context and shown to support success
* A good source of i1deas

Research-informed practice

« Validated by scientific research
* A good source for refining strategies
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research
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This snapshot describes client recruitment by the
2015 cohort of HM and RF grantees. To implermant
their prograrms, each grantes must find potential cli-
ents for whorn its services would be approprate, and

encourage them to enroll. Recruitment s usually an

ongoing process, and it can be challenging. See Box 2

for practice tps on using the data in this snaps)

grantees and 40 RF grantees that received five

year grants in September 2015, Data came from

a program operations survay that grantess

the fourth grant year). An interim report describes

more findings, including client characteristics, the
=ervices grantees provide, and the ways clients
have changed from the beginning to the end of
the program.’

Recruitment findings

Grantees enrolled more than 150,000 clients into
their programs. In the nearly three-year period
covered in this brief, HM grantees enrolled 106314
clients, including couples, single adults, and youth.
During that same time, RF grantees enrolled
43920 clients, including fathers in the community,
incarcerated fathers, and partners in couples.

All grantees used a variety of activities to get
the word out about their programs. Advertising
the program highlights its presence, its activitias,
and who it serves to current and potential
partners, clients, and funders. The most commaonly
reported advertising activities and venues wera

pcfed in 2015 This information i intended to increase
the field's understanding of how HMRF programs
recruit chents, which s critical to successful program
implementation However, the brief doss not assess
whether the recruiting practices descrbed here are
associated with better performance.

For practitioness, when designing and improving your
recruiting processes

« Consider a variety of activities to spread the
word about your program. Table 1, “Advertising
and outreach activities used by grant=es”
describes the acthvities HM and RF grantess
used 1o increase awareness of their programs,

- WMssess which recruiting approachfes) are the
brest fit for your program. Flgure 1, "Recruiting
rethods used by grantees” shows four met hod
used com only across HM and RF grantees
to recruit clients.

- Explore the possibility of enlisting community
agencies to help you recruit chents. Tabla 2,
“Locations where grantees conducted on-site
recraitrment.” and Table 1 "Grantees referral
sources,” provide information on the types of
agencies HM and RF grantees partnered with for
or-site recruitrment and as sources for referrals,

presentations to stalf at program parlhers or
community organizations, word of mouth, fiyers,
and social media marketing (Figure 1). More than
90 percent of HM and BF grantees reported using
all four of these advertising acthvities and venues
Less comman advertising venues included radio,
Internet, television, newspaper and theater ads, and
billoards.

Feasibility

Table 1. Locations where grantees recruited on-site

On-site recruiting locations
Schools
Other community agencies-or organizations
Places of worship or faith-based community centers
Child wetfare agencias |for voluntary enrollments]
Head Start programs
WiC agencies

Hospitals, maternity clinics, and doctors' offices

T cupport agencies for voluntary ennollments)
Probation and parole
TANF offices

Ealthy STET
Child welfare agencies {for court-ordered enraliments)
iid support agencies (for court-ordered enroliments)
ther
btal sample size (grantess)

Program operations surey

unity agencies were also important

= of referrals for HM and RF programs.
Sridition to directly recruiting potential clients

at other agencies grantees could recetve referrals
from agencies for people who might be eligible for
and interested in the HM or RF services. RF granteas
reported receiving referrals from T types of agencies,
onaverage, and HM grantees reportad an sverage

of 10 types of agencies as referral partners Common
referral sources for both HM and RF grantees included
schools, places of worship or falth-based community
centers, and employment assistance centars. More
thian two-thirds of HM and RF grantees reported
receiving referrals from each of these sources [Table 2).

HM RF
(% of grantees) (% of grantees)
o3 a0
& 97
E9 68
&g B3
<1 70
5 50
47 56
47 20
7 a0
ol 35
15 £
22 30
8 43
ED 70
45 40

[Resporses do nat s to 100 becsuse grantses could ssiect more than one location. Other reparted an-site reerUiting locations induded
prple. family resource ceniers, prisons, housing compleses, and job fars or other commiunity swents

Minety-five parcent of RF grantees reported
recaiving referrals from probation and parole, and
90 percent reported referrals from child support
agencies. In comparison, about hall of HM grantees
reported getting referrals from these sources
[Table 2). Schools were a common referral source
for HM grantees (96 percent of HM grantees),
which often sarve students Seventy percent of RF
grantees reported schools as a referral source. In
addition to referrals from community agencies,
almaost all HM and RF grantees had participants
who seif-referred.



How to find relevant research



F Sources of evidence for CQl

/ Evidence from your / Evidence from the field
program - Findings from federal studies
- Program data - Formative (rapid cycle learning)
- Local evaluation (if you have one) - Implementation
- Participant, staff, partner feedback - Descriptive
- Practice knowledge - Impact
- Lived experience - Peer-reviewed journal articles

- Literature review syntheses



F Where to start looking for research

/ OPRE resource library

- Find research from federal studies of HMRF and other grant
programs, as well as research syntheses

OPRE resource library

/ Research and evaluation clearinghouses Research and evaluation

- Find relevant research that has been systematically reviewed clearinghouses
based on accepted standards for high quality

/ Conferences

- Learn about new research on evidence-informed and best
practices to support children and families

Conferences

/ Other research tools
- Find additional research that may support CQI efforts
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OPRE resource library

/ Includes research related to OPRE resource library
HMRF and other ACF programs

(e.g. child support, TANF) _
Research and evaluation
/ Search function is very clearinghouses
effective for finding resources
on specific populations

- Who are you struggling to reach or
engage?

Conferences

- Search the resource library to view
resources related to a particular group

/ Or filter for HMRF programs to

view everything available www.acf.hhs.gov/opre/resource-library
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OPRE resource library (cont.)

For best results, search topics
(LGBTQ, recruitment
strategies), rather than specific
questions (“How do we
improve attendance at the first

workshop?”)

Use filters to narrow your
search to certain programming
types or grant streams

By Keyword Resource Library
outh| :

[y B [§) Listen . =3

Topic

The page you're
Strengthening Families,
Fatherhood, Healthy Relationships &

. Further refine results by entering a keyword or seli
Marriages (40)

[J Youth Services (9) S l
ort Results

S  rutcensee
Publication Date Relevance

(J Building Usage, Improvement, and

Learning with Data in Healthy Marriage
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OFFICE OF PLANNING, RESEARCH &

EVALUATION CO -

An Office of the Administration for Children & Families

About Research & Data Topics Conferences & Events Grants Blog Multimedia Publications

Mome > OPRE > Topics > StrengtheningFamilies, Fatherhood, Healthy Relationships & Marriages 8 eaint

I Research &DataTopics  Strengthening Families, Fatherhood, Healthy

Sy Relationships & Marriages
— Abuse, Neglect, Adoption & Foster
Care

n n ACF Data
S e C I I C =
Data Governance
Data Privacy, Sharing, and Linking

re S O u rce S -
Head Start
Explore research and evaluation projects on topics such as

Home Visiting family formation and stability, co-parenting, marriage,
4 fatherhood, and violence in relationships. Studiesinclude a
Human Trafficking focus on the implications of programs and policies for child,

adult, and family well-being.
Methods and Tools

Self-Sufficiency, Welfare &

employment The Healthy Marriage and Responsible Fatherhood (HMRF) program is part of ACF’s strategy to improve the long:term well-being of children
and families. HMRF is a $150 million discretionary grant program originally authorized under the Deficit Reduction Act of 2005 and
Strengthening Families, Healthy reauthorized under the Claims Resolution Act of 2010. ACF supports several research and evaluation activities as well as learning from a
Marriage & Responsible Fatherhood broad array of other activities such as performance management, technical assistance, active eng of groups and indi site
and continuous quality

Youth Services
Alarge body of research has shov

outcomes on a range of measures, even into adulthood. Research has also identified dimensions of couples’ relationship functioning (e.g.,
IO, I et e S RN QMR 1 { s (o A ichie. A sl o cao-it L e

hat, on average, children raised in stable families with involved parents and caregivers have better

https://www.acf.hhs.gov/opre/topic/strengthening-families-healthy-

marriage-responsible-fatherhood

22



VF e a t u re d re S e a rC h Featured Cross-Cutting Topic Pages

Racial Equity Research Research and Evaluation Centers
Explore relevant OPRE research and resources about racial Explore OPRE funded present and past research and
View All Resources On This Topic
equity, and learn more about OPRE's commitment to evaluation centers focused on a variety of topics related to
equity in our research and evaluation work, children and families.
Projects on this Topic Luarndisie

Past Projects Learn More

Advancing Best Practices and Cultural Relevance of Healthy Marriage and Responsible Fatherhood Programs °
for Indigenous Communities (I-HMRF)

Bihaiordi e iams Befiars o Research with Indigenous COVID-19 Research
oz Communities Explore relevant OPRE research and resources about
L . COVID-19 and its impacts on ACF programs and
Behavioral Interventions to Advance Self-Sufficiency (BIAS) Next Generation ° Learn more about OPRE's intentional approach to research, BRGNS
20152025 evaluation, and evaluation technical assistance with )
Indigenous communities. Learn More
Behavioral Interventions to Advance Self-Sufficiency (BIAS) Research Portfolio ° Uparm More
Building Usage, Improvement, and Learning with Data in Healthy Marriage and Responsible Fatherhood
Programs (BUILD HMRF) [+]
20202025
Archived Data Coordinated Services Research
Center for Research on Hispanic Children & Families
20132028 ° OPRE regularly archives research and evaluation data for Learn more about OPRE's portfolio of research focused on
secondary analysis. Explore our archived data page to the coordination of services to support children and
Child Care and Early Education Policy and Research Analysis (CCEEPRA) Project ° explore datasets. families.
20052025
Learn More Learn More
Child and Family Data Archive °
20182027
Coparenting and Healthy Relationship and Marriage Education for Dads (CHaRMED) °
20182022
Core Comp of i ip Ed ion (C-CORE) °
20232025

—-————m——— - —— - —— e



Research helps identify ideas for improving...

Recruitment of dads

IF A FATHER SAYS ...

Program completion

“l am not interested.”

TRY THESE PROMISING APPROACHES

crntLevce

Outside program

...and many

Distrust of } * Focus on opportunities, ot bariers. » Find a rusted commurity mambaror Predicting Participation in Healthy Marriage
programs « Let fathers observe before enrolling. resource to build a partnership with or .
ineepiorata s makating sl Saatimerisle and Responsible Fatherhood Programs
* Build program intensity, using short ! ;
interactions to establish rolationships. ~ * Parlicipate in community events ar cohost
* Hire staff members who know the e ) )
language and culturs of the fathers. * Spend time at places in the community Cansistent participation is an essential requirernent for social services intenventions. Intervention
; whers fathars congregate (for example,
* Pravide content in fathers’ native oty research suggests that programs are most effective when participants receive the intended dosage of H
Ianguages. programming—that is, when participants attend most of the planned programming [see, for example,

c p " . N 1. 2003; val o Leszez 2005), But achi high tattend be difficul
Feeling } * Train stafl members o be aware of and e Host listening sessions with fathers in the e Hon serd tesees 2000 Bt staising Rl fetes of 8 rencenca can be st
misunderstood confront their implicit and explicit biases  community. particularly when programs suppert underserved populations with low incornes, because of the many

related to racial and gender SlErS0tYPES, o Build in fime for staff members i four. stresses and economic challenges these populations often face (Elsner and Meidert 2011; Fabiano 2007,
young parents, and criminal justice abserve, o participale in GApaiNces Nock and Photos 2007).
involvement. outsids the program that build their
* Tailor messages and content fo fathers’  understanding of or relationships with
needs and preferences. tathers. Healthy Marriage and Responsible Fatherhood For example, a few noncausal studies found that
* Train staff members to maintain a calm (HMRF) programs funded by the Offica of Family grester participation was associated with batter
demeanor if a father has an emational Assistance (OFA] at the Administration for Children  autcames for program participants (Arnald and
reaction. and Families [ACF), U.S. Department of Health and Beelmann 208, Bradford et al. 2077, Cobb and
Fonrat } = Befors they engage vlh athers, alow + Engage wilh ity " Human Services, are generally required to offer Sullivan 2015). Overall, preliminary evidence
discriminatian staff mambers fima to raflact 6a race media to understand perceptions of & primary workshop almed at improving healthy suggests that consistent participation and dosage
and different cultural contexts. including  fathers and to shift views and expectations refationship and parenting knowledge and skills. are important for HMRF programs to achisve their
their own, and how they influence of them. RF programs also offer employment and economic intended goals {Markman et al. 2022, Wadsworth
felationships. etability opportunities A lang-standing body of and Markman 2012)
* Collaborate with fathers and staff resesrch demnanstrates some positive effects of
members from varisd backgrounds to HMRF programs on certain outcornes (see, for Todate, little published research has focused on
tavalon massages, B AR o understanding the factors that predict regular
Viewthatfathers ) » Provide messages about the roleofa o Arrange for fathers ko give presentations at Markman et al 2022 Patnaik et al 2021, Wu et al anicREOn It HMEE DRoaIRmE.Thita fevant
are providers, not fathar and its intersection with other community forurms 2021). Similar to other social sarvices programs, HMRF  SXceptions have addressed this gap by focusing on
caregivers roles men have. programs often face challenges with consistent slther participant of workshop characteristics as key
 Host group activities for fathers and participant attendance in their primary workshops Predictors. Dne chudy casimiiied thaistoyisticeof
hild i, (Baumgartner et al, 2022 Michalopoules et al 2022). couples when they enrolled in an HMRF program
View of the } * Focus on the importance of fathers and e Leam mare about how pecple’s Studesfind that consstent participation isrequired  Buling et 2l 2020). The authors found that yaunger
program as combat the stigma that the program is parcaption of faimess and how they are for participants to achieve positive outcormes. couples attended fewer sessiens and that those
punitive for men in trouble. treated by social service and legal systems

Integrate nonpunitive approaches into
program palicies and train staff members
to implement them.

may aftect how they respond o your
program.

=0OPRE  HMIRF

OFFE OF FMLY SSSTRNGE

Mathematica

et Tagamer
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Research and evaluation clearinghouses

/ A research clearinghouse
compiles and evaluates evidence
for interventions

- They are searchable by useful characteristics
like population or outcome of interest to
help you find the most relevant research

OPRE resource library

Research and evaluation
clearinghouses

Conferences

/ ACF clearinghouses focus on
topics of relevance to HMRF
programming like parenting or
workforce
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F Research and evaluation clearinghouses

www.acf.hhs.gov/opre/research-and-evaluation-clearinghouses

Research and Evaluation Clearinghouses

Listen

Pathways to Work Evidence
Clearinghouse «

employment outcom.

5, and support 5o

. espocially Tempor:

for Needy Famies (TANF) and other public

reopicnts. The Pathways

evaluates and summarizes the o

cffectivencss

Explore @

-““MM

ghouse identifics intervontions that

ews, and disseminates evidence

to help job seck o are low
e placements, the

CHons,

-.l.
- a L

Child Care & Early Education
Research Connections «

heghqu. h in chid

i to suppoet poli

zearch and data resources for

ors, practitioners, and othors.

Explore &

Home Visiting Evidence of
Effectiveness (HomVEE) «

HomVEE prowdes an assessment of the evidonce of

pregnant women and children from

he

birth ta lundergarten entry (that is, up through age 5
HomVEE review azseszes the quality of the research

cvidence,

Explore &

The following cvidence rovicy

carly childhood home wating models that

Title IV- E Prevention Services
Clearinghouse «

The Title IV E Prevention Senvices Cleannghouse was

1o cond

n objective and transpanent

v and services intended to
enhanced support to childron and famibies and peovent

foster care placoments.

Explore &

s Education Department Institute of Education Sciences What Works Clearinghouse — Early Childhood Education &

s Department of Labor Clearinghouse for Labor Evaluation and Research @
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F Research and evaluation clearinghouses

/ What can you learn from evidence-based models?

/ Look up models that have worked for your population or
outcome of interest (e.g., youth, increase employment)

/ Learn how other programs design supports and services like
childcare, case management, coaching
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Conference websites

/ ACF, OPRE, OFA, and other agencies
host conferences relevant to HMRF

/ Presentations are typically organized
by year

/ Scan prior year presentations to find
related topics emerging from HMRF,
TANF, employment programs (e.g.,
engaging fathers)

/ For example, RECS is focused on self-
sufficiency research, National
Fatherhood Summit includes sessions
on emerging research

https://www.acf.hhs.gov/opre/opre-
conferences-and-events

OPRE resource library

Research and evaluation
clearinghouses

Conferences
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https://recsconference.net/2022videos.html

Ak

A( RECS Research and Evaluation Conference on Self-Sufficiency (RECS)
gl

in[f1C)

HOME ABOUT AGENDA PAST CONFERENCES @ CONTACT US

@e®0® ©90 000

Opening Remarks and Plenary Breakout Session Breakout Session

Session Adapting the Individual Placement Co-Regulation and Connection in
Adapting to Serve Families and and Support (IPS) Employment Human Services: Developing a
Build Knowledge During COVID- Model Learning Agenda

19 and Beyond

06006

. s o

BO2S

’:é\

e pecs \
Breakout Session Breakout Session Breakout Session
Exploring Evaluations of Healthy Facilitators and Barriers to Low- TANF Data Collaborative: How
Marriage and Relationship Income Latino Families' Uptake of States Are Building Data Analytics

Education Programming Public Safety Net Programs Capacity



VOther research tools

/ Google Scholar

- Provides access to very wide pool of
articles and reports

- Not focused on HMRF and related fields,
not vetted for relevance and rigor

/ Al tools

- Chatbots like ChatGPT or Gemini can be a
source of 1deas

- Try prompts like, “What are key insights
about how to form and maintain
community partners to support HMRF
programs?”’

- Not vetted for relevance, rigor, or source

OPRE resource library

Research and evaluation

clearinghouses

Conferences

Other

What are key insights about how to form and maintain community
partners to support Healthy marriage programs?”

Forming and maintaining community partnerships to support Healthy Marriage Programs involves

several strategic insights:

1. Align Objectives with Community Needs: Ensure that the goals of your Healthy Marriage
Programs are closely aligned with the specific needs and interests of the community. This

alignment helps to foster a sense of shared purpose and commitment.

2. Engage Key Stakeholders Early: Identify and reach out to influential community leaders,
organizations, and stakeholders early in the process. Engaging them from the start helps in

building trust and securing their support.



F Activity: Use tools to find research to help

/ Context: You are the program director of a fatherhood
program, serving formerly incarcerated fathers

/ Challenge: Participation in the job supports component is
just 40%

/ Root causes: Fathers are enthusiastic about the program

but due to changing work schedules cannot commit to the
12-week program

/ What tools can you use to learn more or determine how to
address the problem?

31



F Activity: Use tools to find research to help

Promoting the Economic Stability of
Fathers with Histories of Incarceration

Jocelyn Fontaine and Emma Kurs
February 2017
OPRE Report #2017-04

Importance of Economic Stability Activities for Fathers
with Incarceration Experiences

People return from incarceration with limited resources, accumulated debt, weak employment
histories, and no means of supporting themselves financially (McLean and Thompson 2007; Visher,
Debus, and Yahner 2008; Visher, Yahner, and La Vigne 2010). For many of these people, their ability to
achieve economic stability in the community is exacerbated by other reentry challenges they might fac
that may preclude or hinder their ability to find and maintain employment (La Vigne and Kachnowski
2005; La Vigne, Shollenberger, and Debus 2009; La Vigne, Visher, and Castro 2004; Visher and

What Employment Programs Might
Using Evidence to Inform Employment and H

SIRI WARKENTIEN
Administration for
Children and Families

SARAH WISSEL
Mathematica

KATANEY COUAMIN
Philadelphia Works

TransitionsSF

4 Return

Highlights

PROGRAM DESCRIPTION

TransitionsSF supported unemployed and underemployed noncustodial parents in
finding and maintaining work with the goal of improving participants’ employment

outcomes and ability to pay for child support.

EVALUATION

TransitionsSF was tested in 1study that included people who have/had the following
characteristics. Parents, Noncustodial parents.

SKIP TO SECTIONS BELOW

e Effectiveness
Implementation

Summary

TransitionsSF supported unemployed anc
goal of improving participants’ employme

The TransitionsSF program, which tock pl
parents. TransitionsSF included three stac

A € RECS
d 32




p Announcements

/ Join us for the next CQlI office hours!
- The next office hours will be on September 24, 2024
- A calendar invite will be shared soon

/ The next nFORM office hours will be on September 10, 2024

/ Check out OPRE’s resource site for a variety of reports and
briefs related to HMRF and other grant programs
- Resource library

/ For CQl-related questions, reach out to the CQIl helpdesk
- HMRFCQI(@mathematica-mpr.com
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Thank you!



