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Housekeeping
⁄ Use the chat to ask questions
⁄ Click on the link in the chat to 

access closed-captioning
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REMINDERS:
⁄ Never text or email personally identifiable information (PII) 

like client names – including to the help desk
- Only refer to clients in emails by their client ID number

⁄ Never take screenshots of client PII from nFORM
⁄ Everyone who interacts with client data should:

1. Watch the Keeping Data Secure training video on the resources site
2. Review the Performance Measures and Data Collection Logistics Manual on the 
resources site for more information on keeping data secure
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Today’s topics

Progress 
narrative 

recap

Major activities and 
accomplishments: 
Recruitment and 

enrollment

Major activities and 
accomplishments: 
Client participation

Announcements



Recap of progress narrative
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Purpose of the progress narrative
⁄ Help grant recipients and ACF understand successes and challenges 

in a program’s design and implementation
⁄ Describe issues experienced in the reporting period

- For example, with meeting enrollment or primary workshop participation targets

⁄ Highlight key takeaways from QPR/PPR performance data 
- For example, that workshop participation is higher compared to prior reporting periods, 

after implementing a CQI strategy

⁄ Feature lessons from qualitative, CQI, evaluation, or other data 
collected outside of nFORM 

⁄ For local evaluations, describe control (no services) groups
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QPR/PPR Progress narrative overview

⁄ Section A/B-01: Performance narrative
- Program design including target population and service delivery plan (PPR) and 

most significant challenges and achievements (QPR) 

⁄ Section A/B-02: Major activities and accomplishments
- Process for and activities carried out during the reporting period on recruitment, 

enrollment, program participation, and CQI

⁄ Section A/B-03: Problems
- Implementation and program operations challenges
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PPR Progress narrative also includes…
⁄ Section B-04: Significant findings and events

- Findings and strategies for events or challenges during reporting period

⁄ Section B-05: Dissemination activities
- Marketing and dissemination activities during the reporting period 

⁄ Section B-06: Other activities
- Other program activities conducted using grant or other funding 

⁄ Section B-07: Activities planned for next reporting period
- Key activities planned for subsequent six-month reporting period 

⁄ Section B-08: Selected participant outcomes
- Details to support select program participant client survey outcomes 



Major activities and accomplishments: 
Recruitment and enrollment
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Narrative Sections B-02.1 and B-02.2
⁄ Describe recruitment strategies and changes during 

reporting period
- Reference recruitment sources, locations, successes (such as exceeding targets), 

challenges and plans to address them

⁄ Review quantitative PPR section C-01 (Recruitment) and C-
08 (Marketing) to identify areas to discuss 
- For example, if there is a mismatch between recruitment efforts and how most 

applicants are hearing about the program
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Example PPR Section C-01 (Recruitment)

Highlight potential areas for CQI to 
address any misalignment between 
recruitment methods used and how 

most enrolled clients hear about 
the program
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Example B-02.1 and B-02.2 responses 
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Program intake and applicant characteristics 
(B-02.3 through B-02.5)
⁄ Describe intake and enrollment process, applicant 

characteristics, and any changes during reporting period
- For example, process improvements to reduce applicant and staff time during intake

⁄ Review quantitative PPR section C-02 (Applicant 
Characteristics) for applicants’ demographic, financial well-
being, relationship and family status, and other characteristics
- Explain potential differences between applicants and target population described in 

narrative section B-01, and efforts to enroll intended population
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Quantitative PPR section C-02: 
Applicant characteristics
⁄ Identify unexpected 

characteristics, like a 
higher percentage of 
unemployed applicants

⁄ Use query tool Applicant 
Characteristics tab to 
review trends in 
applicants over time

⁄ Use query tool 
Enrollment tab to review 
trends by location
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Use the Enrollment tab of the query tool to 
review enrollment by month and location

REMINDER! 
Download chart 

as a PDF to 
view all months 
in one image 

without scrolling
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You can also review enrollment trends by 
location using the Zip Code Summary report…

If recruitment and enrollment 
strategies targeted specific 

neighborhoods, use data from 
this report to speak to how well 

those strategies worked



17

Example B-02.4 response 
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Example B-02.5 response 
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Screening for and handling of intimate partner 
violence (IPV) or teen dating violence 
(B-02.6 through B-02.8)
⁄ Describe the process for screening and handling IPV 

during enrollment
⁄ Review quantitative PPR section C-03.1 (Screening for 

intimate partner violence or teen dating violence) for 
number and percentage of applicants screened 
⁄ Use the Client Info tab of data export to drill down on 

trends in IPV screening and detection
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Example PPR Section C-03.1 and data export 
Client Info tab

Refer to data 
dictionary for 

meaning of IPV 
variables



Tell us in the chat!

What information about 
recruitment and enrollment 

do you plan to include in 
your upcoming progress 

narrative?
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Major activities and accomplishments: 
Client participation

22
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Sections B-02.9 and B-02.10: Program Participation

⁄ Describe strategies for getting clients to participate in services 
soon after enrollment 

⁄ Include approaches to ensuring clients complete the program
⁄ Review quantitative PPR section C-04 (Program Participation) 

- Assess time to initial participation (C-04.1), participation levels by workshop offered 
(C-04.2a), and client participation in primary workshops (C-04.2b) and substantive 
service contacts (C-04.3) 

- Discuss why client participation is exceeding or falling short of expectations, and 
planned or promising practices
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Consider workshop participation in 
PPR C-04.2a and C-04.2b

Discuss strategies for increasing retention to improve 
primary and optional workshop participation

Discuss approach to reengaging clients in 
programming who enrolled in previous grant years 
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Consider service contact receipt in PPR C-04.3

⁄ Share success stories 
with exceeding ISC 
target, or challenges with 
meeting target, for 
specific populations

⁄ Use the Individual 
Services query tool tab to 
describe most common 
types of issues/needs 
covered during ISCs
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View participation trends in the Grant Year 
Overview tab of the query tool

Drill down on participation trends in individual services and workshop tabs
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If needed, conduct detailed analyses on ISC and 
participation trends
⁄ For example…

- Review length of time between enrollment and initial workshop participation 
using the Primary Workshop Participation Detail report

- Use ISC operational report to describe trends by location 

⁄ Use the Service Contacts and Session Attendance data 
export tabs as needed to access all nFORM data on service 
delivery
- Local evaluation grant recipients can use the Session Attendance tab to describe 

trends in workshop participation by service assignment 
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Example B-02.9 
response



29

Sections B-02.11 through B-02.13: 
Quality assurance and monitoring (continuous quality 
improvement), and staff training
⁄ In B-02.11 and B-02.12, describe quality assurance, 

monitoring, and supervision
- Reference quantitative PPR sections C-05.2 through C-05.5 which provide 

information on staff supervision and case loads 
- Discuss current and upcoming CQI plans and activities 

⁄ In B-02.13, describe staff trainings conducted during 
reporting period 
- Reference quantitative PPR section C-05.1 which provides information on initial, 

refresher, and other staff trainings
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Sections B-02.14 and B-02.15: Referrals

⁄ Describe process for referring 
clients to additional services and 
ensuring they follow-up 
⁄ Review quantitative PPR section 

C-06 (Referrals) for information on 
referrals and referral follow ups
- For example, describe plans to train staff on 

when and how to provide referrals, and to 
encourage clients to follow up on referrals
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Use nFORM query tool to view referral 
information

⁄ Review Grant Year 
Overview tab for 
outstanding referral 
follow-ups 

⁄ Review Individual 
Services tab for 
information on 
referral trends
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Example B-02.15 response



33

Narrative sections B-02.16: Local program 
evaluation (if applicable) and B-02.17: Other
⁄ Describe activities and 

accomplishments of your local 
program evaluation design and 
execution
- If applicable, describe enrollment into Control or 

Control Waitlist (with no services) groups 
⁄ Speak with your local evaluation 

teams to identify information to 
include in this section

⁄ Describe activities and 
accomplishments not already 
described in other sections
- For example, incentive provision or alumni events 
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Use nFORM query tool to review local 
evaluation information

⁄ Review Applicant 
Characteristics by 
Service Assignment 
tab 

⁄ Identify counts of 
clients enrolled in 
each service 
assignment, 
including those with 
no services



Tell us in the chat!

What information about 
program participation do 

you plan to include in your 
upcoming progress 

narrative? 
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Questions 



Announcements
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Announcements
⁄ Slides on Grant Resource site for March 11 

office hours describe recent nFORM updates
⁄ Save the date for upcoming office hours

- CQI office hours on Tuesday, April 22 from 2-3pm ET – 
Bringing a CQI lens to sustainability 

- Combined nFORM and CQI office hours on Tuesday, May 13 
from 2-3pm ET 

38
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