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Housekeeping

Please mute your line.

Access closed-captioning by clicking the a i e S s e I
“CC" icon in the lower left corner, or by today’s training will be made

pressing CTRL+SHIFT+A. available on the HMRF Grant
Resource site at
https://hmrfgrantresources.info/

o )

Use the chat to ask questions.

@ Unmute v (B &) - ) BB & Participants @ Chat
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Agenda

» What is continuous quality
improvement (CQl)?

» How the CQI cycle works

» Using CQl tools:
- Data Capacity and CQI Plan Template
- CQl Cycle Worksheet

» Building a learning culture

» Questions and answers
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|What is CQI?



What Is Continuous Quality Improvement (CQl)?

CQl IS A STRUCTURED,
ONGOING PROCESS TO:
Identify and understand ..
e challenges 3
Q Test solutions @ Q Reviewing staff performance
9 Learn what works l O One fixed solution

Formal evaluation of

Improve programs over time i ]
P Prog effectiveness
\ J




How CQl builds on project monitoring

Explores why the challenge is

H .
Tracks what is happening appEning

Develops strategies

[ 2

Flags areas for improvement Tests solutions using data

Improves over time




A systematic process to address challenges

Identify the challenge Develop and test the strategy

25 clients/ Identified challenge:
Low program enrollment

month 19
‘I Test a strategy:
How can we increase enrollment?

[‘ Target:

Use data:
How do we know it's working?

B Learn + decide:
Mar - What worked? What's next?

Number of new clients each month




CQl uses data to drive improvement

Use nFORM and other data to monitor program
operations and inform program improvement efforts

Consider what data will answer your questions

: N O N O )
O, il

Identify Understand Track Monitor
where challenges what's driving the whether strategies progress over
exist challenge are working time

\_ RN RN RN /
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|How the CQI cycle works
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@ | Steps in the CQl cycle

This cycle is continuous, each
step builds on the last as your
team works toward better results

Identify an area
a to improve and A@‘

set a goal

Communicate Identify an
28

and act on 0 improvement

results strategy

//

i Conduct a road
Monitor
outcomes Iﬁ:ﬂ test and assess
> implementation

\/ 12
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e

Focus on ONE challenge
at a time

Start small to improve
learning and keep the work

manageable

Be specific

What exactly needs to
improve? Include staff and
partners who see the
challenge firsthand

" /

Step 1: Identify a challenge and set a goal

Before we decide what to improve, we need to understand what'’s actually going on and why

-

Set a clear goal

~

Define what will improve,

by how much, and
by when

-

/

)
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Don’t jump into “fix it mode”"—
dig into what is happening and why
4

Tap into data and perspectives o
® Look at nForm and other program data to identify patterns and trends

® Talk to staff, participants, and partners to understand what is happening y
Get specific about the challenge h
® Identify where this problem is happening and who it affects

® Explore why it is happening (root causes) P
Write a clear problem statement A
® Describe the challenge

® Where and why is it happening y

14



Develop a SMART goal to guide CQl efforts

-

step 7

Specific: Be clear about what will improve and for whom 'H'H‘H‘

Measurable: Define how you will measure progress
using quantifiable data (e.g., number or percentage). l“

Attainable: Set a goal that is realistic and achievable
with the time, resources and support available.

N/

priorities and will make a meaningful difference.

Relevant: Choose a goal that aligns with your program’s @

N\

U\

Time-bound: Specify by when the team expects to see improvement. SEESES

15
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What does a SMART goal look like?

Example: A program noticed that they are below their monthly enrollment target. After reviewing nFORM data, they

see that the number of referrals from partner organizations is lower than expected.
. J

-

~

Specific: Increase enrollment of community fathers from partner referrals

AN

N\

N/
AN

Measurable: Increase from 30 to 45 enrollments per month; track using nFORM
data

Achievable: Based on current program capacity and the number of eligible
participants served by partners, this increase is realistic and won't overburden staff

AN

Relevant: Enrollment is below target and referral volume from partners is lower
than expected

AN

Time-bound: We will test an improvement strategy over three months

16




Step 2: Identify an improvement strategy

Now that you have a root cause of the challenge and a SMART goal, identify and
describe the improvement strategy you want to test to resolve that challenge

\_

Generate ideas

What could you try?
Gather ideas from staff
most directly involved in
the challenge

/

4 N

Choose ONE strategy

Start small and choose a
strategy that aligns with the
root cause of the challenge
and is realistic to implement

\ /

Describe your strategy

Clearly describe how the
strategy will work in practice,
including roles,
responsibilities, timing,

K and key activities /

step 2

O

17



step 2

Turn your challenge into a testable strategy D

@ F . \ @ Design it to \
Make it focused

learn
® Ensure the strategy o
addresses the root cause

Helps you understand

what works
of the challenge
® (Can be tested on small * s measural?le with the
scale (e.g., one group) data you will track

* Define one clear action * Can be adjusted based
on results

k(what will you do?) / k /

18



step 2

Here is what step 2 could look like in your program:@

4 N

©

CHALLENGE » STRATEGY » LEARNING
p

4 N 4 4 N\
Test a NEW structured foll * Use nFORM data to track how
: r r - :
During the second year, fewer estd structured toliow many referrals are received,
referred individuals are up and engagement approach SCEOITELET GIEEE, SNt
completing enrollment than with one referral partner over enroliments.

P d J three months, including clear  Gather feedback from partner
expegte , SO We are not roles and tools to support staff about the benefits and
meeting targets. staff implementation. challenges with the new

approach.

N J J //

[ @ ‘ This helps your team take action, test ideas, and learn what works } 19




Step 3: Test your strategy (road-test)

Try the strategy on a small scale and learn what happens before committing to it

-

\_

Start small

Test with one group or
site, keep it small and
manageable

~

/

/

\

Be intentional

What are you actually
trying to learn?

\

/

Plan the test

Plan the who, what, when,
and how so it can be done
consistently. Be clear on who
will implement it and what
support they need

Step 3

O
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A
Step 3

A strong road test is designed for learning O

Planning and Iearnmg\ W Implementation \ Zl:cclll(gegn::tcilon \

focus
® Define learning questions tied ® C(Clearly describe how the ® Track data that helps answer
to the strategy and challenge strategy will be implemented your learning questions
® Keep the test small and ® Define roles, responsibilities, ® Document road test
manageable and key tasks experiences and challenges
® Set a timeline that allows the ® Identify the tools, supports, and ®* Capture staff feedback
team to learn about feasibility data needed during the road throughout the road test

kand expected outcomes / ktes’f / k /

21




Step 3

Here is what step 3 could look like in your program: O
4 )

FOCUSED SCOPE » LEARNING QUESTION » ROAD TEST PLAN
Staff follow up with referred h
« Did referred individuals individuals within 48 hours
who received follow-up using a standard process
T?Zi:;;;g?;:%?;;?;l?r\g/xp enroll at higher rates? « Use nFORM referral, service
gne rther organization * What challenges and contact, and enrollment data
. Tect gver threegmonths successes did staff during test period.
' experience with the new « Conduct the road test over
process? three months and review
\\ )L )L results as a team //
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Step 4: Monitor

Use data to understand what happened during your road test

4 N

Gather the right data

Only track what you need to
answer your learning
questions. What actually

happened?

4 N

Compare to your
SMART goal

Compare results to your
SMART goal and look for
change over time. Did things

K improve? /

Identify insights

What worked?
What didn’t?
What should you do next?

- /
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Step 4

Here is what step 4 could look like in your program:
d R

TRACK DATA » COMPARISON » INSIGHTS

Enrollment increased from 30 to )

45 per month during the road
Track referral and service Compare enrollment rates for tests ,
contact volume and the individuals who received > Inehileues Who.rece'ved lelle-
up enrolled at higher rates
percentage of referrals that. follow-up af’Fer referral. Versus + Follow-up was manageable but
convert to enrollments during those who did not during the required coordination
the road test same time period - Continue testing with additional
partners or refine the approach as
U ) needed //

@ ‘ Clear measures and comparisons help your team understand what worked and decide
what to do next 24




Step 5: Communicate and act on results

Share what you learned and decide what to do next

ﬁ Share clearly

® Summarize what you tested
and what changed

~

® Highlight key results (e.g.,
referrals and enrollment)

® Be specific about results:
By how much and for who

/

Engage the right
people

Include staff who implemented

the strategy

Discuss what worked, what
didn’t, and what it took to
implement

Consider effort, feasibility, and

sustainability

~

/

Step 5

Take action based ON

data and staff input

Scale, adjust, abandon

Scale what works when it
supports program improvement
and is feasible at scale

Adjust or test again before
expanding

/

25



Here is what step 5 could look like in your program:

Step 5

-

Enrollment increased from 30
to 45 participants per month
when staff followed up on
referrals within 48 hours.

Meet with staff to review
results and discuss what
worked, what didn't, and how
manageable the follow-up
process was for their team.

-

SHARE CLEARLY » ENGAGE MEANINGFULLY » TAKE ACTION
a N N N

Adjust the follow-up process
before expanding to
additional partner
organizations and refine staff
roles as needed

-

26



Let's pause for questions
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Using CQl tools:

| e Data Capacity and CQl Plan Template
e CQIl Cycle Worksheet



Purpose of the Data Capacity and CQl Plan Template

N O < \

What the plan does Why this plan matters

® Helps teams use data to improve services

® (larifies who is involved in CQl ] i t out
and participant outcomes

® Describes how your team will .

move through the CQI cycle Creates shared expectations with your

team and your FPS

® Organizes how CQI activities will be ® Supports consistent implementation and
carried out and supported over time long-term program improvement

\_ N /
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Your plan documents how your team will carry

out each step of the CQIl process
i

Step 1. Identify an area to improve and set a goal.

Identify challenges to address with CQI.

Describe data sources you will monitor to identify
challenges, including nEORM, staff and participant ‘
feedback, and other data sources.

This template helps you:

Step 2. 7Identify a str;tegy. Deveiop new strategies

to address identified challenges. Describe how you ‘ 2
will identify strategy ideas to try. 0 Cla I‘If}/ roles and
timeline

Step 3. Conduct a road test to refine ‘

implementation. Test out new ideas. Indicate
whether you will use HMRF CQI road testing or o Plan how work

PDSA cycles to test improvement strategies. 0 e i - D e A AL B ST will ha ppen
Step 4. Monitor outcomes. Determine whether CQI
£ improvement strateme_s support the {mprovement Tra Ck an d
your team was expecting by monitoring progress ‘
toward your SMART goal. i ‘ document your
e Step 5. Communicate and act on results. \ .

) ep

E&_@ Communicate the results of the CQI road test with | Improvement
key groups external to the CQIl team, such as your ‘ process
organization’s leadership, other staff, partners, and
the community. Prepare to implement a successful \_ J

strateqy at scale.

30



The CQIl Cycle Worksheet is a practical tool for
planning, tracking, and learning from CQI cycles

What the tool helps you do How it supports your team

Plan and document one CQl cycle at a time Track learning and guide decisions

® Plan one CQI cycle at a time from ® Organize key decisions, data, and next
challenge (step 1) to action (step 5) steps

® Designed to align directly with the HMRF ® Reflect on what worked, what didn't,
CQl cycle and why

® C(Clearly document what you are testing ® Support communication with staff,
and why leadership, and partners

® Keep your team aligned throughout the ® Focused on real-world use, not just
process documentation

. AN /
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@ | cal Cycle Worksheet

Step 1. Identify an area to improve and set a goal

What is the specific problem or issue you are trying to solve? Drill down on nFORM and other
program data and talk to relevant collaborators, like staff and participants, to learn more about the
problem. Then, write a comprehensive problem statement to be clear about what challenge the team is
aiming to resolve, where the challenge is occurring in your program, and the root cause(s) of the
challenge.

EXAMPLE: The New Families program has fallen below internal enrollment targets for the past three
months. Wanting to better understand the issue, the program examines the average time between
the first recruitment touchpoint and enrollment for new clients. The team learns that if two or more
weeks pass between recruitment and enrollment, people are less likely to enroll. They now have a
more refined understanding of the problem. They are ready to draft their comprehensive problem
statement describing the high-lewvel challenge (low enrollment) and the underlying root cause of the
challenge (clients are disengaging between recruitment and enrollment).

Write your problem statement: Click or tap here fo enter text.

Set a goal. Having clear goals gives the team a way o assess progress and success. Make the goal
specific, measurable, attainable, relevant, and timebound (SMART). Below is a template you can use to
write the goal:

COur goal is fo:

Increasel/decrease: Click or tap here to enter fext. {outcome)

From: Click or tap here to enter text. (baseline; the current percentage or amount associated with the
outcome)

To: Click or tap here fo enter text. {goal; the target outcome percentage or amount you want to achieve)

By: Click or tap here to enter text. (dateftimeframe)

For/ln: Click or fap here fo enfer fext (population/program component)

A
1
1

Sections reflect each step in
the CQl cycle

- Examples provide guidance
and inspiration

Resource links connect you to
related tools and tip sheet

Fillable fields prompt your
team to add information and
plans

-{
[

|
|
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|Building a learning culture



What is a learning culture?

The foundation that makes CQl work in practice

s A
Learning is shared across staff, not limited to leadership
J
<
Data is used to answer questions, not just report outcomes
J
<
Staff feel safe to test ideas and learn from results
J
<
A learning culture creates the conditions for continuous improvement.

34



Everyone plays a role in a learning culture

When everyone participates, we ask better questions, learn more, and make better decisions

2* Leadership ,%\‘ Partners

* Leads planning, « Contribute ideas, « Supports and » Offer input and
testing, and feedback, and champions a culture lived experiences
monitoring perspectives of learning * Provide outside

* Brings data and » Ask questions and * Provides resources perspectives
insights to guide explore new ideas and removes * Help expand
decisions » Test strategies and barriers learning and

* Documents and share what they * Models curiosity solutions
shares learning learn and data-informed

decisions

- AN AN AN /
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In a learning culture...

&

Leadership sets the tone Data drive learning

~

® Leaders encourage staff at all levels to ® Data is used to answer questions

ask questions . .
® Both quantitative and qualitative data

® Leaders support testing new ideas and are used
approaches
= ® Staff see the value of data and use it for
® Leaders model data-informed decision- program improvement
making

® Data is used for improvement, not
judgment

. AN /
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Building a learning culture takes time and

practice

D

Assess where you are

® Identify strengths
and areas for
growth

® Use learning culture
assessment tools

® |nvolve staff at all
levels

/

Start with one focus

® Choose one area to
improve

® Keep it specific and
achievable

® Build confidence by
starting small

/

Create simple routines

® Build regular
check-ins and
discussions

® Make time to reflect
as a team

® Use simple agendas

cadence

and consistent

Use data to learn,
not judge

Use both qualitative
and quantitative
data

Focus on learning
and improvement,
not outcomes

Ask “what can we
learn”?

/

Document and
share learning

Capture what you
learn along the way

Use what you learn
to adjust and
improve

Share insights
across the team

/
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|Questions?
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Wrap up Q

All CQl resources are posted on Hmr

HMRF Grant Resource Site at NEATEY MABRLASE A ERSPONISLE PATNERNADS [ nFORM/COI RESOURCES ]F{]RM{ZDZG] Cal (2020) INTERACTIVE SNAPSHOTS
https://hmrfgrantresources.info/ e Search “CQl”

Refine results

a Go to nFORM/CQI

Resources from home page

Search for nFORM and CQIl Resources

Sort by Mewest bl APFLY RESET
Contains any of these words v o

Access key CQl resources on the HMRF kil

Select your resource

° (Data Capacity and CQl Plan Template \
G ra nt Reso u rce Slte. This template quides HMRF grants through the key stages of data collection and COI to help plan ahead and train
| APPLY || RESET staff. Grant teams should regularly review and update their plan as needed to reflect changes in program
. operatians and service delivery
- Data Capacity and CQI Plan Template e v | e
Tip Sheets (%)
S e Continuous Quality Improvement Cycle Worksheet
® CQl CVC | e WO rks h eet _c e This tennplate helps CCH teams plan and track progress on CQI oydes
e raining Videos (1) :
[a eld i)
Topic v \_ Mar 2026 y

After reviewing resources, contact the data capacity and CQl TTA help desk with any
questions at nNFORMCQITA@mathematica-mpr.com.
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mailto:nFORMCQITA@mathematica-mpr.com
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		2				Doc		Additional Checks		2. Concise file names		Passed		Please verify that a document name of Well-nFORMed-Day-4 is concise and makes the contents of the file clear.		Verification result set by user.

		3						Additional Checks		2. Concise file names		Passed		The file name is meaningful and restricted to 20-30 characters		

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		Tags have been added to this document.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed		Please verify that a document title of Well nFORMED Training, Day 4: Fostering Culture of Learning/Improvement is appropriate for this document.		Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed		Please ensure that the specified language (EN-US) is appropriate for the document.		Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed		Did the PDF fully pass the Adobe Accessibility Checker?		Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed		Is the document free from review-related content carried over from Office or other editing tools such as comments, track changes, embedded Speaker Notes?		Verification result set by user.

		10		1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,30,31,32,33,34,35,36,37,38,39,40		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed		Is the order in the tag structure accurate and logical? Do the tags match the order they should be read in?		Verification result set by user.

		11						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		12						Section A: All PDFs		A10. Role mapped custom tags		Passed		Passed Role Map tests.		

		13		1,4,40		Tags->0->5->1->0,Tags->0->18->0->3,Tags->0->179->0->4		Section A: All PDFs		A11. Text correctly formatted		Passed		Unable to find nFORMed in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		14		14		Tags->0->53->0->1->0->7		Section A: All PDFs		A11. Text correctly formatted		Passed		Unable to find nForm in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		15		23,25,26,31		Tags->0->101->2->1->2,Tags->0->113->1->1->1,Tags->0->118->1->1->1,Tags->0->133->2->1->1->1		Section A: All PDFs		A11. Text correctly formatted		Passed		Unable to find didn in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		16						Section A: All PDFs		A12. Paragraph text		Passed		Do paragraph tags accurately represent visual paragraphs?		Verification result set by user.

		17						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		18				Pages->0		Section B: PDFs containing Color		B1. Color alone		Passed		Page 1 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		19				Pages->1		Section B: PDFs containing Color		B1. Color alone		Passed		Page 2 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		20				Pages->2		Section B: PDFs containing Color		B1. Color alone		Passed		Page 3 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		21				Pages->3		Section B: PDFs containing Color		B1. Color alone		Passed		Page 4 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		22				Pages->4		Section B: PDFs containing Color		B1. Color alone		Passed		Page 5 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		23				Pages->5		Section B: PDFs containing Color		B1. Color alone		Passed		Page 6 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		24				Pages->6		Section B: PDFs containing Color		B1. Color alone		Passed		Page 7 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		25				Pages->7		Section B: PDFs containing Color		B1. Color alone		Passed		Page 8 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		26				Pages->8		Section B: PDFs containing Color		B1. Color alone		Passed		Page 9 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		27				Pages->9		Section B: PDFs containing Color		B1. Color alone		Passed		Page 10 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		28				Pages->10		Section B: PDFs containing Color		B1. Color alone		Passed		Page 11 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		29				Pages->11		Section B: PDFs containing Color		B1. Color alone		Passed		Page 12 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		30				Pages->12		Section B: PDFs containing Color		B1. Color alone		Passed		Page 13 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		31				Pages->13		Section B: PDFs containing Color		B1. Color alone		Passed		Page 14 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		32				Pages->14		Section B: PDFs containing Color		B1. Color alone		Passed		Page 15 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		33				Pages->15		Section B: PDFs containing Color		B1. Color alone		Passed		Page 16 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		34				Pages->16		Section B: PDFs containing Color		B1. Color alone		Passed		Page 17 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		35				Pages->17		Section B: PDFs containing Color		B1. Color alone		Passed		Page 18 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		36				Pages->18		Section B: PDFs containing Color		B1. Color alone		Passed		Page 19 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		37				Pages->19		Section B: PDFs containing Color		B1. Color alone		Passed		Page 20 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		38				Pages->20		Section B: PDFs containing Color		B1. Color alone		Passed		Page 21 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		39				Pages->21		Section B: PDFs containing Color		B1. Color alone		Passed		Page 22 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		40				Pages->22		Section B: PDFs containing Color		B1. Color alone		Passed		Page 23 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		41				Pages->23		Section B: PDFs containing Color		B1. Color alone		Passed		Page 24 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		42				Pages->24		Section B: PDFs containing Color		B1. Color alone		Passed		Page 25 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		43				Pages->25		Section B: PDFs containing Color		B1. Color alone		Passed		Page 26 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		44				Pages->26		Section B: PDFs containing Color		B1. Color alone		Passed		Page 27 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		45				Pages->27		Section B: PDFs containing Color		B1. Color alone		Passed		Page 28 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		46				Pages->28		Section B: PDFs containing Color		B1. Color alone		Passed		Page 29 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		47				Pages->29		Section B: PDFs containing Color		B1. Color alone		Passed		Page 30 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		48				Pages->30		Section B: PDFs containing Color		B1. Color alone		Passed		Page 31 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		49				Pages->31		Section B: PDFs containing Color		B1. Color alone		Passed		Page 32 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		50				Pages->32		Section B: PDFs containing Color		B1. Color alone		Passed		Page 33 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		51				Pages->33		Section B: PDFs containing Color		B1. Color alone		Passed		Page 34 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		52				Pages->34		Section B: PDFs containing Color		B1. Color alone		Passed		Page 35 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		53				Pages->35		Section B: PDFs containing Color		B1. Color alone		Passed		Page 36 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		54				Pages->36		Section B: PDFs containing Color		B1. Color alone		Passed		Page 37 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		55				Pages->37		Section B: PDFs containing Color		B1. Color alone		Passed		Page 38 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		56				Pages->38		Section B: PDFs containing Color		B1. Color alone		Passed		Page 39 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		57				Pages->39		Section B: PDFs containing Color		B1. Color alone		Passed		Page 40 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		58				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed		Does all text (with the exception of logos) have a contrast ratio of 4.5:1 or greater no matter the size?		Verification result set by user.

		59						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		60		3,39		Tags->0->17->1->1,Tags->0->173->1->1,Tags->0->175->0->1->0->1,Tags->0->175->1->1->0->1,Tags->0->178->1->1		Section C: PDFs containing Links		C2. Distinguishable Links		Passed		Is this link distinguished by a method other than color?		Verification result set by user.

		61		3,39		Tags->0->17->1,Tags->0->173->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "HMRF home page." is appropriate for the highlighted element.		Verification result set by user.

		62		3,39		Tags->0->17->1->1,Tags->0->173->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "HMRF home page." is appropriate for the highlighted element.		Verification result set by user.

		63		39		Tags->0->175->0->1->0		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "Data Capacity and CQI Plan Template" is appropriate for the highlighted element.		Verification result set by user.

		64		39		Tags->0->175->0->1->0->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "Data Capacity and CQI Plan Template" is appropriate for the highlighted element.		Verification result set by user.

		65		39		Tags->0->175->1->1->0		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "CQI Cycle Worksheet" is appropriate for the highlighted element.		Verification result set by user.

		66		39		Tags->0->175->1->1->0->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "CQI Cycle Worksheet" is appropriate for the highlighted element.		Verification result set by user.

		67		39		Tags->0->178->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "nFORM CQI TA email address." is appropriate for the highlighted element.		Verification result set by user.

		68		39		Tags->0->178->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "nFORM CQI TA email address." is appropriate for the highlighted element.		Verification result set by user.

		69						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		70		1		Tags->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: Mathematica. Progress Together." is appropriate for the highlighted element.		Verification result set by user.

		71		1		Tags->0->1		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: Administration for Children & Families." is appropriate for the highlighted element.		Verification result set by user.

		72		1		Tags->0->2		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: Healthy Marriage & Responsible Fatherhood (HMRF)." is appropriate for the highlighted element.		Verification result set by user.

		73		1		Tags->0->3		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: nFORM. Information, Family Outcomes, Reporting, and Management." is appropriate for the highlighted element.		Verification result set by user.

		74		3		Tags->0->16		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Screenshot showing webinar controls, including closed-captioning and application menu options used during the training session." is appropriate for the highlighted element.		Verification result set by user.

		75		14,15,16		Tags->0->51,Tags->0->59,Tags->0->62		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Step 1" is appropriate for the highlighted element.		Verification result set by user.

		76		18,19		Tags->0->69,Tags->0->75		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Step 2" is appropriate for the highlighted element.		Verification result set by user.

		77		21,22		Tags->0->84,Tags->0->92		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Step 3" is appropriate for the highlighted element.		Verification result set by user.

		78		24		Tags->0->103		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Step 4" is appropriate for the highlighted element.		Verification result set by user.

		79		26		Tags->0->117		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Step 5" is appropriate for the highlighted element.		Verification result set by user.

		80		30		Tags->0->128		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "A screenshot of a section of the Data Capacity and CQI plan template." is appropriate for the highlighted element.		Verification result set by user.

		81		32		Tags->0->135		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "A screenshot showing the CQI Cycle Worksheet." is appropriate for the highlighted element.		Verification result set by user.

		82		39		Tags->0->176		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "A screenshot of the HMRF Grant Resource site with the nFORM/CQI Resources link, search tool, and search results list circled." is appropriate for the highlighted element.		Verification result set by user.

		83		9		Tags->0->33->3		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Bar graph showing the number of new clients each month for January (23), February (20), and March (19)." is appropriate for the highlighted element.		Verification result set by user.

		84		30		Tags->0->130->0->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Bullet: check mark." is appropriate for the highlighted element.		Verification result set by user.

		85		30		Tags->0->130->1->0->0,Tags->0->130->2->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Bullet." is appropriate for the highlighted element.		Verification result set by user.

		86						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		87		1,3,14,15,16,18,19,21,22,24,26,30,32,39,9		Tags->0->0,Tags->0->1,Tags->0->2,Tags->0->3,Tags->0->16,Tags->0->51,Tags->0->59,Tags->0->62,Tags->0->69,Tags->0->75,Tags->0->84,Tags->0->92,Tags->0->103,Tags->0->117,Tags->0->128,Tags->0->135,Tags->0->176,Tags->0->33->3,Tags->0->130->0->0->0,Tags->0->130->1->0->0,Tags->0->130->2->0->0		Section D: PDFs containing Images		D4. Complex Images		Passed		Do complex images have an alternate accessible means of understanding?		Verification result set by user.

		88		1,3,14,15,16,18,19,21,22,24,26,30,32,39,2,4,5,6,7,8,9,10,11,12,13,17,20,23,25,27,28,29,31,33,34,35,36,37,38,40		Tags->0->1->0,Tags->0->2->0,Tags->0->3->0,Tags->0->16->0,Tags->0->16->1,Tags->0->16->2,Tags->0->51->2,Tags->0->59->2,Tags->0->62->2,Tags->0->69->2,Tags->0->75->2,Tags->0->84->7,Tags->0->92->7,Tags->0->103->7,Tags->0->117->6,Tags->0->128->0,Tags->0->135->0,Tags->0->176->0,Tags->0->176->1,Artifacts->1->0,Artifacts->1->0,Artifacts->2->0,Artifacts->3->0,Artifacts->4->0,Artifacts->1->4,Artifacts->1->4,Artifacts->12->0,Artifacts->27->0,Artifacts->38->0,Artifacts->44->0,Artifacts->66->0,Artifacts->72->0,Artifacts->2->0,Artifacts->2->1,Artifacts->1->0,Artifacts->1->1,Artifacts->42->0,Artifacts->1->1,Artifacts->1->1,Artifacts->1->1,Artifacts->1->0,Artifacts->1->1,Artifacts->13->0,Artifacts->18->0,Artifacts->22->0,Artifacts->27->0,Artifacts->32->0,Artifacts->1->4,Artifacts->3->0,Artifacts->12->0,Artifacts->13->0,Artifacts->1->4,Artifacts->1->4,Artifacts->1->4,Artifacts->1->4,Artifacts->3->0,Artifacts->7->0,Artifacts->8->0,Artifacts->1->4,Artifacts->4->0,Artifacts->5->0,Artifacts->1->4,Artifacts->9->0,Artifacts->10->0,Artifacts->1->4,Artifacts->4->0,Artifacts->12->0,Artifacts->17->0,Artifacts->1->4,Artifacts->1->4,Artifacts->12->0,Artifacts->1->4,Artifacts->4->0,Artifacts->11->0,Artifacts->12->0,Artifacts->1->4,Artifacts->10->0,Artifacts->11->0,Artifacts->1->4,Artifacts->4->0,Artifacts->1->4,Artifacts->9->0,Artifacts->10->0,Artifacts->2->0,Artifacts->2->1,Artifacts->1->0,Artifacts->1->4,Artifacts->1->4,Artifacts->2->2,Artifacts->2->5,Artifacts->2->8,Artifacts->2->11,Artifacts->2->14,Artifacts->1->4,Artifacts->1->1,Artifacts->1->0,Artifacts->1->1,Artifacts->1->4,Artifacts->28->0,Artifacts->1->4,Artifacts->1->4,Artifacts->12->0,Artifacts->13->0,Artifacts->1->0,Artifacts->2->0,Artifacts->1->1,Artifacts->1->4,Artifacts->12->0,Artifacts->27->0,Artifacts->38->0,Artifacts->44->0,Artifacts->45->0,Artifacts->77->0		Section D: PDFs containing Images		D5. Images of text		Passed		Is this image an image of text? Fail if yes, Pass if no.		Verification result set by user.

		89						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		90						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		91		4,5,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,28,29,30,34,35,36,37,39,40,9,31		Tags->0->19,Tags->0->23,Tags->0->46,Tags->0->49,Tags->0->53,Tags->0->55,Tags->0->57,Tags->0->60,Tags->0->64,Tags->0->67,Tags->0->71,Tags->0->73,Tags->0->76,Tags->0->78,Tags->0->82,Tags->0->86,Tags->0->88,Tags->0->90,Tags->0->94,Tags->0->96,Tags->0->98,Tags->0->101,Tags->0->104,Tags->0->106,Tags->0->111,Tags->0->113,Tags->0->115,Tags->0->118,Tags->0->121,Tags->0->124,Tags->0->126,Tags->0->130,Tags->0->143,Tags->0->148,Tags->0->150,Tags->0->152,Tags->0->154,Tags->0->157,Tags->0->159,Tags->0->162,Tags->0->164,Tags->0->166,Tags->0->168,Tags->0->170,Tags->0->175,Tags->0->177,Tags->0->180,Tags->0->23->2->1->1,Tags->0->34->2,Tags->0->132->2,Tags->0->133->2		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed		Does the number of items in the tag structure match the number of items in the visual list?		Verification result set by user.

		92		4,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,28,29,30,34,35,36,37,39,40,5,9,31		Tags->0->19,Tags->0->46,Tags->0->49,Tags->0->53,Tags->0->55,Tags->0->57,Tags->0->60,Tags->0->64,Tags->0->67,Tags->0->71,Tags->0->73,Tags->0->76,Tags->0->78,Tags->0->82,Tags->0->86,Tags->0->88,Tags->0->90,Tags->0->94,Tags->0->96,Tags->0->98,Tags->0->101,Tags->0->104,Tags->0->106,Tags->0->111,Tags->0->113,Tags->0->115,Tags->0->118,Tags->0->121,Tags->0->124,Tags->0->126,Tags->0->130,Tags->0->143,Tags->0->148,Tags->0->150,Tags->0->152,Tags->0->154,Tags->0->157,Tags->0->159,Tags->0->162,Tags->0->164,Tags->0->166,Tags->0->168,Tags->0->170,Tags->0->175,Tags->0->177,Tags->0->180,Tags->0->23->2->1->1,Tags->0->34->2,Tags->0->132->2,Tags->0->133->2		Section F: PDFs containing Lists		F3. Nested lists		Passed		Please confirm that this list does not contain any nested lists		Verification result set by user.

		93						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		There are 4408 TextRuns larger than the Mode of the text size in the document and are not within a tag indicating heading. Should these be tagged within a Heading?		Verification result set by user.

		94						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		95						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		96						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed		Is the highlighted heading tag used on text that defines a section of content and if so, does the Heading text accurately describe the sectional content?		Verification result set by user.

		97						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		98		1,4,40		Tags->0->5->1->0,Tags->0->18->0->3,Tags->0->179->0->4		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Unable to find nFORMed in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		99		14		Tags->0->53->0->1->0->7		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Unable to find nForm in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		100		23,25,26,31		Tags->0->101->2->1->2,Tags->0->113->1->1->1,Tags->0->118->1->1->1,Tags->0->133->2->1->1->1		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Unable to find didn in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		101						Section I: PDFs containing other common elements		I4. Table of Contents		Passed		No Table of Contents (TOCs) were detected in this document.		Verification result set by user.

		102						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		103						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		104						Section E: PDFs containing Tables		E1. Table tags		Not Applicable		No tables were detected in this document.		

		105						Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Not Applicable		No tables were detected in this document.		

		106						Section E: PDFs containing Tables		E3. Table cells types		Not Applicable		No tables were detected in this document		

		107						Section E: PDFs containing Tables		E4. Empty header cells		Not Applicable		No table header cells were detected in this document.		

		108						Section E: PDFs containing Tables		E5. Merged Cells		Not Applicable		No tables were detected in this document.		

		109						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		110						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		111						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		112						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		113						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		114						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		115						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Not Applicable		No special glyphs detected		

		116						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		117						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		118						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		
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