
Next steps for nFORM and CQI

Well nFORMed: nFORM and CQI Training Series, Day 6 – June 11, 2026

Data capacity and CQI TTA team, Mathematica

Welcome! In the chat, add any questions or 
topics you want us to address or cover today. 



Today’s presenters

Scott Richman
Data Capacity and 

CQI TTA Team 
Member

Hannah McInerney
Data Capacity and 
CQI TTA Team Lead
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Housekeeping
Please mute your line
Access closed-captioning by clicking the “CC” icon in the lower left corner, 
or by pressing CTRL+SHIFT+A
Use the chat to ask questions

Recording and slides from today’s training will be made available on the HMRF Grant 
Resource site at https://hmrfgrantresources.info/
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Well nFORMed Training Series Roadmap

1

Getting 
started

2

Recruiting and 
enrolling 

clients, and 
administering 

surveys

3

Recording 
participation 
in workshops 

and other 
services

4

Fostering a 
learning 

culture and 
planning 
CQI cycles

5

Overview of 
nFORM data 

tools

6

Today’s focus

Next steps 
and Q&A

Using nFORM 
data and 

conducting CQI

Your destination: 
better data, 

better decisions, 
better services
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Agenda
 Strengthening data capacity and CQI 
 Kicking off data collection and CQI
 Confirming grant year 2 enrollment and participation 

targets 
 Questions and answers
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Strengthening data capacity and CQI
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Check out the HMRF Grant Resource site!

Publicly 
available

Various 
resources 
included

Search by 
keyword, 
type, or topic

https://www.hmrfgrantresources.info/
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Join us for office hours
Register for biweekly data capacity and CQI 
office hours
• 2nd and 4th Tuesday of each month from 2-3pm 

Eastern time 
• Links included in weekly HMRF Weekly Digest 

emails

Sessions include tutorials, peer learning, and 
opportunities to ask questions in real time
Stay tuned for information on July 14 (data 
capacity) and July 28 (CQI) sessions
All nFORM users and CQI staff encouraged to 
attend!
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Reach out to the help desk

nFORMCQITA@
mathematica-mpr.com

844-619-6841
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Kicking off data collection and CQI
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Initial site administrator account setup

ACF will launch nFORM after receiving 
OMB approval for performance measures
Site admins will receive email from 
nFORMCQITANoReply@mathematica-
mpr.com to activate accounts
• Activation link only valid same day

Email data capacity and CQI TTA team with 
any questions or issues with account setup

Initial site admins will…

 Create additional user accounts
 Add grant locations
 Enter service providers
 Set up workshops
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Build a strong foundation for CQI
Early steps include:

Begin to foster a CQI culture
• Secure buy-in from organizational leadership
• Ensure program staff know how they contribute to strong CQI
• Set expectations around using data and goals for learning

Form your CQI team
• Establish team expectations, time commitments, meeting frequency
• Communication/decision making processes
• Designate roles

Begin to plan your first CQI cycle
• Review the CQI cycle workssheet and consider what challenge to tackle first
• Discuss how your team will move through the CQI cycle
• Assess your capacity to carry out CQI and identify resources to support your team
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Confirming grant year 2 enrollment and 
participation targets



Grant year 2 (GY2) target confirmation process

TTA team emails 
each grant’s AO 

and PD

July 2026
Emails will include 
the grant’s ACF-
approved GY2 
enrollment and 

primary workshop 
participation targets

Grants review and 
confirm target 

information

July – August 2026
Grant recipients 

respond (cc: FPS) to 
confirm information 
If needed, discuss 
targets with FPS 

nFORM team 
uploads targets to 

nFORM

September 30, 
2026

GY2 targets become 
available in nFORM
During September 
office hours, we will 
discuss how to track 

progress towards 
GY2 targets
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Questions and answers

What questions do you have? 

What topics can we clarify or 
review?
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Wrap up 
Review nFORM user manual for more 
information on all features and functions 
covered during training 
All nFORM and CQI resources are posted 
on HMRF Grant Resource site at 
https://hmrfgrantresources.info/

After reviewing resources, contact 
the data capacity and CQI TTA 

help desk with any questions at 
nFORMCQITA@mathematica-

mpr.com

Data security reminders
• Never text or email personally 

identifiable information (PII) like client 
names – including to the help desk

• Never take screenshots of client PII from 
nFORM

• Everyone who interacts with client data 
should watch the Keeping Data Secure 
training video and review Module I of 
the nFORM user manual
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You’re ready to use nFORM and conduct CQI!

1

Getting 
started

2

Recruiting and 
enrolling 

clients, and 
administering 

surveys

3

Recording 
participation 
in workshops 

and other 
services

4

Fostering a 
learning 

culture and 
planning 
CQI cycles

5

Overview of 
nFORM data 

tools

6

Next steps 
and Q&A

Using nFORM 
data and 

conducting CQI

Your destination: 
better data, 

better decisions, 
better services
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You’ve got this! 
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		61		1,7,9,2,3,4,5,6,8,10,11,12,13,14,15,16,17,18		Tags->0->1->0,Tags->0->2->0,Tags->0->3->0,Tags->0->28->0,Tags->0->28->1,Tags->0->36->0,Artifacts->1->0,Artifacts->1->0,Artifacts->2->0,Artifacts->3->0,Artifacts->1->4,Artifacts->1->4,Artifacts->68->0,Artifacts->69->0,Artifacts->70->0,Artifacts->71->0,Artifacts->72->0,Artifacts->78->0,Artifacts->1->4,Artifacts->2->0,Artifacts->2->1,Artifacts->1->0,Artifacts->1->4,Artifacts->2->0,Artifacts->2->1,Artifacts->1->1,Artifacts->2->0,Artifacts->1->1,Artifacts->4->0,Artifacts->1->1,Artifacts->1->0,Artifacts->1->4,Artifacts->2->0,Artifacts->1->1,Artifacts->1->4,Artifacts->21->0,Artifacts->22->0,Artifacts->23->0,Artifacts->24->0,Artifacts->25->0,Artifacts->26->0,Artifacts->1->0		Section D: PDFs containing Images		D5. Images of text		Passed		Is this image an image of text? Fail if yes, Pass if no.		Verification result set by user.

		62						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		63						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		64		4,5,8,11,12,14,16,17		Tags->0->17,Tags->0->21,Tags->0->31,Tags->0->43,Tags->0->49,Tags->0->51,Tags->0->53,Tags->0->56,Tags->0->65,Tags->0->67,Tags->0->45->1,Tags->0->56->0->1->1,Tags->0->56->1->1->1,Tags->0->56->2->1->1		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed		Does the number of items in the tag structure match the number of items in the visual list?		Verification result set by user.

		65		4,5,8,11,12,16,17,14		Tags->0->17,Tags->0->21,Tags->0->31,Tags->0->43,Tags->0->49,Tags->0->51,Tags->0->53,Tags->0->65,Tags->0->67,Tags->0->45->1,Tags->0->56->0->1->1,Tags->0->56->1->1->1,Tags->0->56->2->1->1		Section F: PDFs containing Lists		F3. Nested lists		Passed		Please confirm that this list does not contain any nested lists		Verification result set by user.

		66						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		There are 665 TextRuns larger than the Mode of the text size in the document and are not within a tag indicating heading. Should these be tagged within a Heading?		Verification result set by user.

		67						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		68						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		69						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed		Is the highlighted heading tag used on text that defines a section of content and if so, does the Heading text accurately describe the sectional content?		Verification result set by user.

		70						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		71						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Passed		All nonstandard text (glyphs) are tagged in an accessible manner.		

		72		1,4		Tags->0->5->1->0,Tags->0->16->0->4		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Unable to find nFORMed in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		73		11		Tags->0->42->0->4,Tags->0->45->0->0->0->7		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Unable to find admins in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		74		12		Tags->0->53->0->1->0->14		Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		Unable to find workssheet in the "en" dictionary. Please verify there aren't any missing spaces between words or other formatting issues.		Verification result set by user.

		75						Section I: PDFs containing other common elements		I4. Table of Contents		Passed		No Table of Contents (TOCs) were detected in this document.		Verification result set by user.

		76						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		77						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		78						Section E: PDFs containing Tables		E1. Table tags		Not Applicable		No tables were detected in this document.		

		79						Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Not Applicable		No tables were detected in this document.		

		80						Section E: PDFs containing Tables		E3. Table cells types		Not Applicable		No tables were detected in this document		

		81						Section E: PDFs containing Tables		E4. Empty header cells		Not Applicable		No table header cells were detected in this document.		

		82						Section E: PDFs containing Tables		E5. Merged Cells		Not Applicable		No tables were detected in this document.		

		83						Section E: PDFs containing Tables		E6. Header scope		Not Applicable		No simple tables were detected in this document.		

		84						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		85						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		86						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		87						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		88						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		89						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		90						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		91						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		
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