
Using the Query Tool
Data Capacity and CQI TTA Team

August 18, 2026



Presenters

› 2

Hannah McInerney

Data Capacity and CQI 
TTA Team Lead

Danielle Robinson

Data Capacity and CQI 
TTA Team Member

Laura Zatlin

Data Capacity and CQI 
TTA Team Member



Join us for future nFORM/CQI office hours! 
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Check out the HMRF weekly grantee digest every Wednesday
• Scroll down to “nFORM and CQI Announcements” to register for office hours and find 

links to the latest resources

We will begin using Microsoft Teams with the 8/25 office hours!
• Click on the registration link in the weekly digest; follow the registration instructions and 

click the “Add to calendar” button on the upper right of the Teams registration page
• Contact us at nFORMCQITA@mathematica-mpr.com with any questions

Learn about identifying a CQI challenge during office hours on Tuesday, August 25, 2026 – 
2-3pm eastern time
During this session, the Data Capacity and CQI TTA team will discuss how programs can use their 
nFORM and other data to identify and prioritize challenges. We will also review how CQI teams 
can use human-centered design (HCD) activities to drill down on the root causes of challenges. 
Click here to register for the August 25, 2026 office hours.

mailto:nFORMCQITA@mathematica-mpr.com
mailto:nFORMCQITA@mathematica-mpr.com
mailto:nFORMCQITA@mathematica-mpr.com
https://events.teams.microsoft.com/event/92b1faf3-aa14-4b19-abbe-6d69a8679b89@13af8d65-0b4b-4c0f-a446-a427419abfd6


Office hours registration in Teams
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Housekeeping
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Please mute your line
Access closed-captioning by clicking the “CC” 
icon in the lower left corner, or by pressing 
CTRL+SHIFT+A
Use the chat to ask questions

Recording and slides from 
today’s office hours will be 

made available on the HMRF 
Grant Resource site at 

https://hmrfgrantresources.info/

https://hmrfgrantresources.info/


nFORM launched on July 13!
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All initial site administrators received emails to activate their accounts, 
and should be conducting nFORM set up activities including…

Creating 
additional user 

accounts
Adding grant 

locations
Entering service 

providers
Setting up 
workshops

All users should watch Keeping Data Secure and Well nFORMed training videos, and review the nFORM 
User Manual available on the HMRF Grant Resource site before accessing nFORM

https://www.hmrfgrantresources.info/


Kicking off nFORM data collection
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Grants that are fully 
implementing must use 
nFORM to
• Create client applications
• Administer surveys
• Record service delivery 

information

Enter information for clients 
enrolled on or after July 13

PDFs of surveys on resource 
site for reference and paper 
administration



Today’s objectives
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 Understand how the Query Tool supports 
program operations, monitoring, and 
continuous quality improvement (CQI)

 Learn how to navigate Query Tool tabs 
and use filters to explore data for specific 
populations, time periods, applicant 
characteristics, types of services, and 
other factors

 Identify questions the Query Tool can 
help your program answer



Today’s agenda
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• Introduction to the Query Tool
• Using the Query Tool
• Questions and answers



Introduction to the Query Tool
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Query Tool is now available!
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Designed to help track, monitor, and 
analyze data collected in nFORM
• Up to three staff at each grant can 

access Query Tool
Seven different tabs with different 
data visualizations
• Switch from visuals to data tables
• Filters available on each tab
• Visualizations can be printed
Only counts clients in populations for 
which you have enrollment/ 
participation targets
• Tool tips explain which clients are 

included in calculations

Grant year 
overview Enrollment Applicant 

characteristics

Individual 
services

Workshop 
structure

Workshop 
participation

Client outcomes



Use the Query Tool to move from data to 
action
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Monitor progress

See where your 
program stands on 

enrollment, services, 
participation, and 

outcomes

Explore patterns

Use filters to compare 
populations, time 

periods, workshops, 
series, and client groups

Ask questions

Identify trends, 
differences, or 

unexpected results 
that may need further 

exploration

Inform next steps

Bring findings to 
program, CQI, and FPS 
discussions to decide 
what to examine or 

improve

The Query Tool can show where to look - teams can then use other nFORM data tools to 
understand why a pattern exists and determine what to do next



Seven tabs provide information on specific topics
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Grant year 
overview At-a-glance progress on enrollment, participation, and data quality in the current grant year

Enrollment Enrollment trends and top 10 referral sources and reasons clients enroll

Applicant 
characteristics

Characteristics of enrolled clients, including by service assignment for local evaluation grants

Individual
services Number and types of service contacts, referrals, and incentives

Workshop 
structure

Workshop types, formats, series characteristics, and average participation

Workshop 
participation Progress towards primary workshop participation targets

Client 
outcomes Number of Entrance and Exit survey responses and average outcomes



Using the Query Tool

› 14



Use questions and filters to focus your 
exploration
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Start with a program question
What are we trying to understand?

Choose a tab and apply filters
Focus on the relevant population, time 
period, workshop, series, or client group

Review patterns and decide what to 
explore next
What stands out, and what additional 
information could help explain it?



Using filters to narrow down your data
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Date filters

Select the date range
Use the “Enrollment Start Date” 
and “Enrollment End Date” filters

Enter the date

Enter a date in MM/DD/YYYY format or 
select one from the calendar pop-up

Reset, undo, and redo

Clear selected filters
Click “Reset Filter(s)” at the bottom of the filter 
box to remove selected date filters 

Undo or redo a change
Use the “Undo” arrow to remove the most 
recent filter change and “Redo” to reapply it 



Overview of Query Tool tabs (1 of 2)
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Tab Data Filters
Grant year overview • Enrollment

• Client participation
• Data quality

• Population

Enrollment • Enrollment by grant year, location, and month
• How clients heard about program
• Reason for enrolling

• Population
• Enrollment date

Applicant characteristics • Age
• Employment status
• Marital status
• Race
• Ethnicity 
• Sex
• Service assignment

• Population
• Enrollment date
• Client characteristics

Individual services • Service contacts
• Referrals
• Incentives

• Population
• Enrollment date



Overview of Query Tool tabs (2 of 2)
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Tab Data Filters

Workshop structure • Workshop type (primary/optional)
• Mode (in-person, virtual, hybrid)
• Total sessions and hours
• Average hours attended

• Population
• Series status
• Workshop type
• Workshop activity/element

Workshop participation • Average participation hours
• Participation benchmark progress

• Population
• Enrollment date
• Workshop
• Series

Client outcomes • Average difference between client 
entrance and exit survey responses

• Population
• Enrollment date
• Client characteristics
• Outcome domain
• Respondents



nFORM Query Tool: Grant Year Overview tab 
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1

Check progress 
towards target

2

Review 
progress on 
participation

3

Scan data 
quality

Do monthly enrollment trends 
align with our expectations? 

Are we on track to achieve 
participation targets?

Are we up to date on 
recording workshop 
session attendance?



nFORM Query Tool: Enrollment tab 
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Apply filters first
       Select population and date range

How are we doing on our annual enrollment 
targets? How does our progress towards our 
enrollment target compare to prior years? 

1

Check progress 
toward targets

2

Look for 
enrollment trends

Are we enrolling the number of clients 
expected at each of our service locations 
each month? What are the most common 
ways clients are hearing about the program, 
and are they enrolling?

3

Understand applicant 
pathways



nFORM Query Tool: Applicant characteristics
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Apply filter first
       Select population, date range and characteristic(s) to view

1
Check applicant 
enrollment trends 
over time by 
characteristics

2

Look at distribution 
of selected 
characteristic(s)

3
Select one 
characteristic at a 
time

Are we 
enrolling our 
target 
population?



nFORM Query Tool: Applicant characteristics by service assignment

› 22

Apply filter first
       Select population, date range and characteristic(s) to view

1
Check applicant 
enrollment trends 
by service 
assignment Are similar types of 

clients being assigned 
to treatment and 
comparison groups?2

Look at distribution 
of selected 
characteristic(s) by 
service assignment

3

Select one 
characteristic at a 
time

Important! The information on this tab cannot be 
used to determine baseline equivalence because it 
has not been tested for statistical significance.



nFORM Query Tool: Individual services tab, Service Contacts & Referrals
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Apply filters first
       Select population and date range

1
Review service 
contact volume

2

Identify clients’ 
needs

What are our clients’ most common issues and needs, 
and are we providing and following up on referrals to 

outside services that meet those needs? 

3
Review referrals 
and follow-ups



nFORM Query Tool: Individual services tab, Incentive Categories/Types
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Apply filters first
       Select population and date range

1
Review overall 
incentive use

2

Identify the most 
common incentive 
categories and 
types

Does our provision of incentives align 
with our program’s incentive plan? 

How many incentives have we 
given out, and is that within ACF’s 

cap of $350 per person? 



nFORM Query Tool: Workshop structure
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Apply filters first
       Select series status, workshop type
       and/or workshop activity or element

Compare series, delivery mode, 
number of sessions, hours, and 

average hours attended.

Which workshop series have higher or 
lower average participation?

What workshop modes or structures have the 
highest average participation? The lowest?



nFORM Query Tool: Workshop participation
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Apply filters first
       Select population, date  
       range workshop(s) and/or  
       series. 

Note you can select multiple 
workshops and series at one time

What does primary workshop participation 
look like for each of our client cohorts?

1

Check target 
progress and 
average participation

2

Identify benchmark 
gaps

3 Identify who may 
need follow-up



nFORM Query Tool: Client outcomes
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Apply filters first
       Select characteristics, outcome domain(s), or respondents. You can apply multiple filters at the same time.

Characteristics
• Age
• Employment Status
• Marital Status
• Race
• Ethnicity
• Sex

Outcome Domain

• Economic well being
• Healthy marriage/

Relationships
• Parenting and co-

parenting

Respondents

• All Respondents
• Entrance & Exit 

respondents

IMPORTANT! Grant 
recipients may only 
use the information 
on this tab to assess 
trends. This tab does 
not show the effects 
of the program, 
which can only be 
determined with a 
rigorous evaluation.

Compare entrance and exit survey average responses 
and differences. Which outcomes changed the most 

from Entrance to Exit, and for whom?



Reflections in the chat
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How could you use the query 
tool to monitor program 
delivery and progress?

Which data points and 
visualizations do you think 
will be most helpful?
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Questions?



Wrap up 
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Review nFORM user manual 
module VIII.C for more information 
about the Query Tool
All nFORM and CQI resources on 
HMRF Grant Resource site at 
https://hmrfgrantresources.info/
Office Hours moving to Microsoft 
Teams as of 8/25

After reviewing resources, contact the data 
capacity and CQI TTA help desk with any 

questions at 
nFORMCQITA@mathematica-mpr.com

Data security reminders
• Never text or email personally 

identifiable information (PII) like client 
names – including to the help desk

• Never take screenshots of client PII from 
nFORM

• Everyone who interacts with client data 
should watch the Keeping Data Secure 
training video and review Module I of 
the nFORM user manual

Reminder for Site Administrators 
– don’t forget to set up your teams’ 

nFORM Accounts!

https://www.hmrfgrantresources.info/resource/nform-user-manual
https://hmrfgrantresources.info/
https://www.hmrfgrantresources.info/resource/keeping-data-secure-training-video
https://www.hmrfgrantresources.info/resource/keeping-data-secure-training-video
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		30						Section E: PDFs containing Tables		E4. Empty header cells		Passed		All table header cells contain content or property set to passed.		

		31		17,18		Tags->0->16->1,Tags->0->17->1		Section E: PDFs containing Tables		E5. Merged Cells		Passed				Verification result set by user.

		32						Section E: PDFs containing Tables		E6. Header scope		Passed		All simple tables define scope for THs		

		33						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		
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		36						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed				Verification result set by user.

		37						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		38						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		39						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed				Verification result set by user.

		40						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		41						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Passed		All nonstandard text (glyphs) are tagged in an accessible manner.		

		42						Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		All words were found in their corresponding language's dictionary		

		43						Section I: PDFs containing other common elements		I4. Table of Contents		Passed				Verification result set by user.

		44						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		45						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		46						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		47						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		48						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		49						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		50						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		51						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		52						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		53						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		
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