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Housekeeping
Please mute your line
Access closed-captioning by clicking the “CC” icon 
in the lower left corner, or by pressing 
CTRL+SHIFT+A
Use the chat to ask questions
Answer polls through Slido
• Will automatically appear in your righthand panel when 

poll is launched
• If needed, click “apps” button at bottom of your screen and 

select Slido

Recording and slides 
from today’s office hours 
will be made available on 
the HMRF Grant Resource 

site at 
https://hmrfgrantresources.

info/
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Today’s objectives
• Understand how CQI teams can organize 

themselves to successfully collaborate
• Learn strategies for facilitating CQI team 

meetings, check-ins, and decision-making
• Learn how to use CQI tools to strengthen 

communication, document decisions, and 
support follow-through
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Agenda
• Why a CQI team matters
• Establishing a shared purpose
• CQI team roles and 

responsibilities
• CQI team meetings 
• CQI team communication
• Questions and answers
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Why a CQI team matters
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Why have a CQI team?

Shared responsibilities

Keeps improvement work from sitting with one 
person or getting lost among competing priorities

Broader perspectives
Brings together staff, leadership, partner, and 
participant perspectives to better understand 
challenges

Stronger decisions

Helps the team use data to identify realistic 
strategies, support follow-through, and improve 
services over time
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CQI team collaboration supports every step of the CQI cycle

CQI Team

1
Identify an area 
to improve and 
set a goal

2
Identify an 
improvement
strategy

3
Conduct a road
test and assess
implementation

4 Monitor
outcomes

5
Communicate 
and act on 
results

1
Bring the right perspectives together
Use data and input from interested 
groups to understand the challenge

2
Generate and prioritize ideas
Discuss possible strategies and select 
one realistic approach to test.

3
Clarify who will do what
Define roles, timing, supports, and 
learning questions for the road test.

4
Make sense of what happened
Review data and implementation 
feedback to understand progress, 
challenges, and lessons learned.

5
Share learning with others
Communicate updates, decisions, and 
lessons learned beyond the CQI team.

› 8



Characteristics of successful CQI teams:
Shared purpose

A clear understanding 
of the team’s overall 
CQI vision, purpose, 
and goals for using 
data to support 
improvement.

What is the team   
        here to  
        accomplish?

Clear roles

Defined responsibilities 
for leading the process, 
bringing data, 
documenting decisions, 
and following up on 
next steps.

Who is responsible    
        for what?

Meeting routines

A consistent cadence, 
agenda, and structure 
for reviewing progress, 
checking in, and 
identifying next steps.

How will we work        
        together regularly?

Communication 
practices

A plan for sharing 
updates, decisions, and 
learning with staff, 
leadership, partners, 
participants, FPS, and 
others.

Who needs to  
        know what, and 
        when?

Review and update Section D in your Data Capacity and CQI plan
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Establishing a shared purpose
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Shared purpose helps the team stay focused on 
learning, collaboration, and improvement

Be curious, not punitive

Recommended practice:
Use data and feedback to 
understand what is happening, not 
to assign blame.

Ask: What can we learn from 
this?

Use data and experience 
together

Recommended practice:
Combine nFORM and other 
data, staff experience, partner 
input, and client feedback to 
understand the full picture.

Ask: Whose perspectives do 
we need?

Focus on improvement

Recommended practice:
Treat road tests, feedback, and 
results as opportunities to learn 
what works and what needs to 
change.

Ask: What will we test, adjust, 
or learn next?
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Agreement worksheet: 
Document shared purpose
Define the team’s purpose
• Vision, goals, and objectives
Clarify how the team will operate
• Roles and responsibilities
• Scope
• Meeting structure
Document how decisions and follow-through 
will happen
• Communication processes
• Authority, influence, and decision-making process
• Deliverables

HMRF resource site: 
Implementation team agreement
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CQI team roles and responsibilities
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Roles and responsibilities
Role Responsibilities

Team leader Oversees the CQI process

CQI plan lead Documents and updates the CQI plan

Data manager Oversees data collection, analyzes data to measure progress, presents findings

Improvement
advisors Contribute insights about challenges and designing relevant strategies

Training/technical
assistance (TA) 
supervisors

Support implementation of new strategies
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Building your CQI team
The CQI team should be small enough to work efficiently, but large enough to include the 
perspectives needed to understand the challenge and test realistic solutions.

CQI team roles and examples of positions that can fill each role

Team leader

• Program 
director

• Program 
manager

• Data manager 
or other data/
evaluation 
staff

CQI plan 
lead

• Data manager 
or other data/
evaluation 
staff

Data 
manager

• Grant’s 
designated 
data manager

Typically remain consistent throughout the grant

Improvement
advisors

• Frontline staff
• Partners
• Participants/

families
• Community 

partners

Training/TA 
supervisors

• Program 
leadership

• Frontline staff

May vary depending on the CQI cycle 
and challenge being addressed
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Add your thoughts to the chat: 

If you have established your CQI team, 
what types of staff will participate on a 
regular basis?
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CQI team meetings
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Successful CQI team meetings…

Meet regularly
Recommended practice:
Meet on a consistent basis, at least 
once a month, to keep CQI work 
moving.

Tip: A regular cadence helps the 
team review progress, troubleshoot 
barriers, and identify next steps 
before work stalls.

Ask: How often will we meet, and 
who will keep meetings on track?

Have CQI-specific focus
Recommended practice:
Create a dedicated CQI meeting, 
not just a standing agenda item in 
another team meeting.

Tip: If CQI is only a quick agenda 
item, data review, sensemaking, 
decision-making, and follow-
through can get crowded out.

Ask: What CQI question, 
challenge, or decision will guide 
this meeting?

Bring the right people
Recommended practice:
Establish a consistent core CQI team and 
invite additional perspectives based on the 
challenge being addressed.

Tip: Your core team may include the team 
leader, CQI plan lead, and data manager. 
Invite improvement advisors, supervisors, 
partners, frontline staff, or participant when 
their perspectives are relevant to the CQI 
cycle.

Ask: Who should be part of the core 
CQI team, and who should be invited 
for this specific CQI cycle?

› 18



Before the meeting: prepare for focused discussion
Before the meeting: Set the agenda, identify data or feedback to review, and invite 
the right voices
Routine: Share agenda and data in advance

1. Set the purpose
What question, challenge, or decision 
will the team focus on?

2. Bring the right information
What data, feedback, or input will help 
the team discuss the issue?

3. Invite the right voices
Who needs to participate or provide 
input to help the team understand the 
issue?

1

2

3

HMRF resource:  Sample Meeting agenda
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During the meeting: Use “What? So what? Now what?”
During the meeting: Use a simple structure to review what happened, discuss what it 
means, and decide next steps.
Routine: Use “What? So what? Now what?”

1 What?
What are we seeing? 

Review data, feedback, or 
observations.  

● What stands out?

● What patterns or changes 
do we notice? 

● What questions do we still 
have?

2
So what?

Why does this matter?
Discuss what the information 

means for the program.

● Why might this be 
happening?

● Who is affected?

● What are the implications 
for staff, partners, or 
participants?

3 Now what?
What will we do next?

Identify actions, owners, and 
timelines.

● What should we test, 
adjust, or monitor?

● Who will follow up?

● What will we review next 
time?
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After the meeting: document decisions and follow through
After the meeting: Document decisions, action items, owners, and timelines.
Routine: Develop action/decision log and confirm next steps

Between meetings: Check progress, troubleshoot barriers, and gather feedback for 
the next discussion.
Routine: Schedule regular check-ins

Document the decisions

Capture:

● Learning

● Decisions made

● Actions needed and owners

● Timeline

● Next review point

Keep momentum between meetings

Check:

● Action item progress

● Barriers experienced

● Supports or resources needed

● New data or feedback

● Updates for next meeting
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CQI team communication
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Use facilitation strategies to move from discussion 
to shared understanding when…

Reviewing data or feedback

Hearing different perspectives

Identifying questions or ideas

Building agreement on next steps
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Facilitation strategies
Structure productive discussions
• Guide conversations around clear questions instead 

of jumping to solutions.
Encourage broad participation
• Use facilitation techniques that help everyone 

contribute, including quieter team members.
Build consensus
• Help the team prioritize ideas, reach agreement, and 

identify next steps together.
Choose a facilitation strategy
• Includes practical techniques such as Conversation 

Café, Shift and Share, and 1-2-4-All that can be 
adapted to your team's size and meeting style. HMRF resource: Facilitation Strategies 
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Create a plan for how the CQI team will communicate

•1 Share what the team is learning
Communicate key takeaways from nFORM, staff input, participant feedback, 
and partner perspectives so others understand what the team is seeing.

•2 Explain what is changing
Help staff, leadership, partners, and FPS understand what is being tested or 
adjusted, why the change is being made, and how it may affect their work.

•3 Clarify what happens next
Share decisions, action steps, timelines, and follow-up expectations so 
people know how to support implementation and stay engaged.

HMRF resource: CQI Communication Protocol Worksheet
› 25

https://hmrfgrantresources.info/resource/cqi-communication-protocol-worksheet


Add your thoughts to the chat: (1 of 2) 

What strategies or tools do you plan to use 
to help your team hear from different 
voices during meetings?
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Add your thoughts to the chat: (2 of 2)

Which area is most important for your CQI team to 
focus on right now?

• Shared purpose
• Clear roles and responsibilities
• Meeting routines
• Communication practices
• We are still forming our CQI team
• Other

› 27



› 28

Questions?


	Tools for success: Enhancing CQI team collaboration
	Today’s presenters
	Housekeeping
	Today’s objectives
	Agenda
	Why a CQI team matters
	Why have a CQI team?
	CQI team collaboration supports every step of the CQI cycle
	Characteristics of successful CQI teams:

	Establishing a shared purpose
	Shared purpose helps the team stay focused on learning, collaboration, and improvement
	Agreement worksheet: Document shared purpose

	CQI team roles and responsibilities
	Roles and responsibilities
	Building your CQI team
	Add your thoughts to the chat:

	CQI team meetings
	Successful CQI team meetings…
	Before the meeting: prepare for focused discussion
	During the meeting: Use “What? So what? Now what?”
	After the meeting: document decisions and follow through

	CQI team communication
	Use facilitation strategies to move from discussion to shared understanding when…
	Facilitation strategies
	Create a plan for how the CQI team will communicate
	Add your thoughts to the chat: (1 of 2)
	Add your thoughts to the chat: (2 of 2)

	Questions?





Accessibility Report





		Filename: 

		GranteeOfficeHours-CQI-20260728.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 0



		Passed manually: 2



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Passed manually		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Passed manually		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top




[image: CommonLook Logo]CommonlLook








CommonLook PDF Compliance Report



Generated by CommonLook®PDF



Name of Verified File:



GranteeOfficeHours-CQI-20260728.pdf



Date Verified:



Monday, August 3, 2026



Results Summary:



Number of Pages: 28



Total number of tests requested: 74



Total of Failed statuses: 0



Total of Warning statuses: 0



Total of Passed statuses: 242



Total of User Verify statuses: 0



Total of Not Applicable statuses: 20



Structural Results



ISO 32000-1:2008



 		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1						Document		Valid Document element		Passed		Document element passed.		

		2						Headings		No nested Headings		Passed		Heading tags are not nested inside one another.		

		3						Link Annotations		Link Annotations - Valid Tagging		Passed		All tagged Link annotations are tagged in Link tags.		

		4						Link Annotations		Link Destination		Passed		All Link destinations are valid		

		5						Links		Includes Link Annotation		Passed		All Link tags contain at least one Link annotation.		

		6						List		Valid Children		Passed		All List elements passed.		

		7						List Item		LI - Valid Parent		Passed		All List Items passed.		

		8						List Item		LBody - Valid Parent		Passed		All LBody elements passed.		

		9						List Item		Lbl - Valid Parent		Passed		All Lbl elements passed.		

		10						Structural Issues		Alternate Text with no content		Passed		All tags with Alternate, Actual or Expansion Text have content associated with them.		

		11						Structural Issues		Empty Tags		Passed		No empty tags were detected in document.		

		12						Table		Valid Children		Passed		All Table elements passed.		

		13						Table		Regularity		Passed		All tables detected are regular.		

		14						Table Cells		TD - Valid Parent		Passed		All Table Data Cells and Header Cells passed		

		15						Table Rows		Parent and children are valid		Passed		All Table Rows passed.		

		16						Form Annotations		Form Annotations - Valid Tagging		Not Applicable		No Form Annotations were detected in this document.		

		17						Other Annotations		Other Annotations - Valid Tagging		Not Applicable		No Annotations (other than Links and Widgets) were detected in this document.		

		18						RP, RT and RB		RP, RT and RB - Valid Parent		Not Applicable		No RP, RB or RT elements were detected in this document.		

		19						Ruby		Valid Children		Not Applicable		No Ruby elements were detected in this document.		

		20						THead, TBody and TFoot		Parent and children are valid		Not Applicable		No THead, TFoot, or TBody elements were detected in this document.		

		21						TOC		Valid Children		Not Applicable		No TOC elements were detected in this document.		

		22						TOCI		Valid Parent and Children		Not Applicable		No TOCI elements were detected in this document.		

		23						Warichu		Warichu		Not Applicable		No Warichu elements were detected in this document.		

		24						WT and WP		WT and WP - Valid Parent		Not Applicable		No WP or WT elements were detected in the document		






Accessibility Results





Section 508





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  




  

  

WCAG 2.0





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  




  

  

PDF/UA 1.0





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  






HHS





  

  

    		Index

    		Checkpoint

    		Status

    		Reason

    		Comments



  






    HHS (2018 regulations)



     		Serial		Page No.		Element Path		Checkpoint Name		Test Name		Status		Reason		Comments

		1						Additional Checks		1. Special characters in file names		Passed		File name does not contain special characters		

		2				Doc		Additional Checks		2. Concise file names		Passed		The document name GranteeOfficeHours-CQI-20260728 contains more than 30 characters.		Verification result set by user.

		3				Doc		Additional Checks		2. Concise file names		Passed		Please verify that a document name of GranteeOfficeHours-CQI-20260728 is concise and makes the contents of the file clear.		Verification result set by user.

		4						Section A: All PDFs		A1. Is the PDF tagged?		Passed		Tags have been added to this document.		

		5				MetaData		Section A: All PDFs		A2. Is the Document Title filled out in the Document Properties?		Passed		Please verify that a document title of Using nFORM Operational Reports  is appropriate for this document.		Verification result set by user.

		6				MetaData		Section A: All PDFs		A3. Is the correct language of the document set?		Passed		Please ensure that the specified language (EN-US) is appropriate for the document.		Verification result set by user.

		7				Doc		Section A: All PDFs		A4. Did the PDF fully pass the Adobe Accessibility Checker?		Passed		Did the PDF fully pass the Adobe Accessibility Checker?		Verification result set by user.

		8						Section A: All PDFs		A6. Are accurate bookmarks provided for documents greater than 9 pages?		Passed		Bookmarks are logical and consistent with Heading Levels.		

		9				Doc		Section A: All PDFs		A7. Review-related content		Passed		Is the document free from review-related content carried over from Office or other editing tools such as comments, track changes, embedded Speaker Notes?		Verification result set by user.

		10		1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28		Tags		Section A: All PDFs		A8. Logically ordered tags		Passed		Is the order in the tag structure accurate and logical? Do the tags match the order they should be read in?		Verification result set by user.

		11						Section A: All PDFs		A9. Tagged content		Passed		No Untagged annotations were detected, and no elements have been untagged in this session.		

		12						Section A: All PDFs		A10. Role mapped custom tags		Passed		Passed Role Map tests.		

		13						Section A: All PDFs		A11. Text correctly formatted		Passed		All words were found in their corresponding language's dictionary		

		14						Section A: All PDFs		A12. Paragraph text		Passed		Do paragraph tags accurately represent visual paragraphs?		Verification result set by user.

		15						Section A: All PDFs		A13. Resizable text		Passed		Text can be resized and is readable.		

		16				Pages->0		Section B: PDFs containing Color		B1. Color alone		Passed		Page 1 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		17				Pages->1		Section B: PDFs containing Color		B1. Color alone		Passed		Page 2 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		18				Pages->2		Section B: PDFs containing Color		B1. Color alone		Passed		Page 3 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		19				Pages->3		Section B: PDFs containing Color		B1. Color alone		Passed		Page 4 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		20				Pages->4		Section B: PDFs containing Color		B1. Color alone		Passed		Page 5 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		21				Pages->5		Section B: PDFs containing Color		B1. Color alone		Passed		Page 6 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		22				Pages->6		Section B: PDFs containing Color		B1. Color alone		Passed		Page 7 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		23				Pages->7		Section B: PDFs containing Color		B1. Color alone		Passed		Page 8 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		24				Pages->8		Section B: PDFs containing Color		B1. Color alone		Passed		Page 9 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		25				Pages->9		Section B: PDFs containing Color		B1. Color alone		Passed		Page 10 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		26				Pages->10		Section B: PDFs containing Color		B1. Color alone		Passed		Page 11 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		27				Pages->11		Section B: PDFs containing Color		B1. Color alone		Passed		Page 12 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		28				Pages->12		Section B: PDFs containing Color		B1. Color alone		Passed		Page 13 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		29				Pages->13		Section B: PDFs containing Color		B1. Color alone		Passed		Page 14 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		30				Pages->14		Section B: PDFs containing Color		B1. Color alone		Passed		Page 15 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		31				Pages->15		Section B: PDFs containing Color		B1. Color alone		Passed		Page 16 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		32				Pages->16		Section B: PDFs containing Color		B1. Color alone		Passed		Page 17 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		33				Pages->17		Section B: PDFs containing Color		B1. Color alone		Passed		Page 18 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		34				Pages->18		Section B: PDFs containing Color		B1. Color alone		Passed		Page 19 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		35				Pages->19		Section B: PDFs containing Color		B1. Color alone		Passed		Page 20 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		36				Pages->20		Section B: PDFs containing Color		B1. Color alone		Passed		Page 21 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		37				Pages->21		Section B: PDFs containing Color		B1. Color alone		Passed		Page 22 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		38				Pages->22		Section B: PDFs containing Color		B1. Color alone		Passed		Page 23 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		39				Pages->23		Section B: PDFs containing Color		B1. Color alone		Passed		Page 24 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		40				Pages->24		Section B: PDFs containing Color		B1. Color alone		Passed		Page 25 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		41				Pages->25		Section B: PDFs containing Color		B1. Color alone		Passed		Page 26 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		42				Pages->26		Section B: PDFs containing Color		B1. Color alone		Passed		Page 27 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		43				Pages->27		Section B: PDFs containing Color		B1. Color alone		Passed		Page 28 contains color. Please ensure that all information conveyed with color is also available without color.		Verification result set by user.

		44				Doc		Section B: PDFs containing Color		B2. Color contrast		Passed		Does all text (with the exception of logos) have a contrast ratio of 4.5:1 or greater no matter the size?		Verification result set by user.

		45						Section C: PDFs containing Links		C1. Tagged links		Passed		All link annotations are placed along with their textual description in a Link tag.		

		46		3,9,12,19,24,25		Tags->0->17->1->1,Tags->0->17->1->2,Tags->0->35->1->1,Tags->0->51->0->1,Tags->0->76->0->1,Tags->0->107->0->1,Tags->0->110->0->1		Section C: PDFs containing Links		C2. Distinguishable Links		Passed		Is this link distinguished by a method other than color?		Verification result set by user.

		47		3		Tags->0->17->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "HMRF Grant Resources site" is appropriate for the highlighted element.		Verification result set by user.

		48		3		Tags->0->17->1->1,Tags->0->17->1->2		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "HMRF Grant Resources site" is appropriate for the highlighted element.		Verification result set by user.

		49		9		Tags->0->35->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "Data Capacity and CQI plan" is appropriate for the highlighted element.		Verification result set by user.

		50		9		Tags->0->35->1->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "Data Capacity and CQI plan" is appropriate for the highlighted element.		Verification result set by user.

		51		12		Tags->0->51->0		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "HMRF resource site:" is appropriate for the highlighted element.		Verification result set by user.

		52		12		Tags->0->51->0->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "HMRF resource site:" is appropriate for the highlighted element.		Verification result set by user.

		53		19		Tags->0->76->0		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "HMRF resource:  Sample Meeting agenda" is appropriate for the highlighted element.		Verification result set by user.

		54		19		Tags->0->76->0->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "HMRF resource:  Sample Meeting agenda" is appropriate for the highlighted element.		Verification result set by user.

		55		24		Tags->0->107->0		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "HMRF resource: Facilitation Strategies" is appropriate for the highlighted element.		Verification result set by user.

		56		24		Tags->0->107->0->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "HMRF resource: Facilitation Strategies" is appropriate for the highlighted element.		Verification result set by user.

		57		25		Tags->0->110->0		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Alt of "HMRF resource: CQI Communication Protocol Worksheet" is appropriate for the highlighted element.		Verification result set by user.

		58		25		Tags->0->110->0->1		Section C: PDFs containing Links		C3. Understandable Links		Passed		Please verify that Contents of "HMRF resource: CQI Communication Protocol Worksheet" is appropriate for the highlighted element.		Verification result set by user.

		59						Section D: PDFs containing Images		D1. Images in Figures		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		60		1		Tags->0->0		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: Administration for Children & Families." is appropriate for the highlighted element.		Verification result set by user.

		61		1		Tags->0->1		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: SPARK. Strengthening Performance, Analysis, Reporting and Knolwedge in HMRF Programs." is appropriate for the highlighted element.		Verification result set by user.

		62		1		Tags->0->2		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: Healthy Marriage & Responsible Fatherhood (HMRF)." is appropriate for the highlighted element.		Verification result set by user.

		63		1		Tags->0->3		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Logo: nFORM. Information, Family Outcomes, Reporting, and Management." is appropriate for the highlighted element.		Verification result set by user.

		64		3		Tags->0->16		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Screenshot of webinar management bar that includes closed captioning, a mute button, and a chat feature. A yellow box highlights the close captioning button. A red arrow points to the chat button to show participants how to ask questions during the session." is appropriate for the highlighted element.		Verification result set by user.

		65		8		Tags->0->26		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Circular arrow joining items 1 through 5 clockwise." is appropriate for the highlighted element.		Verification result set by user.

		66		12		Tags->0->52		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Screenshot of the HMRF Grant Resource Site showing the "Implementation Team Agreement" resource. " is appropriate for the highlighted element.		Verification result set by user.

		67		14		Tags->0->56		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Red rectangle highlighting the "Improvement Advisors" and "TA Supervisors" rows." is appropriate for the highlighted element.		Verification result set by user.

		68		19		Tags->0->77		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Screenshot of the HMRF Sample Meeting Agenda resource appears alongside the workflow. " is appropriate for the highlighted element.		Verification result set by user.

		69		24		Tags->0->106		Section D: PDFs containing Images		D2. Figures Alternative text		Passed		Please verify that Alt of "Screenshot of the HMRF "Facilitation Strategies" resource. " is appropriate for the highlighted element.		Verification result set by user.

		70						Section D: PDFs containing Images		D3. Decorative Images		Passed		Paths, XObjects, Form XObjects and Shadings are included in Figures, Formula or Artifacted.		

		71		1,3,8,12,14,19,24		Tags->0->0,Tags->0->1,Tags->0->2,Tags->0->3,Tags->0->16,Tags->0->26,Tags->0->52,Tags->0->56,Tags->0->77,Tags->0->106		Section D: PDFs containing Images		D4. Complex Images		Passed		Do complex images have an alternate accessible means of understanding?		Verification result set by user.

		72		1,3,12,19,24,2,4,5,6,7,8,9,10,11,13,14,15,16,17,18,20,21,22,23,25,26,27,28		Tags->0->0->0,Tags->0->1->0,Tags->0->2->0,Tags->0->3->0,Tags->0->16->0,Tags->0->52->0,Tags->0->52->1,Tags->0->77->0,Tags->0->106->0,Tags->0->106->1,Artifacts->1->0,Artifacts->1->0,Artifacts->2->0,Artifacts->3->0,Artifacts->1->4,Artifacts->2->0,Artifacts->2->1,Artifacts->2->0,Artifacts->2->1,Artifacts->1->0,Artifacts->1->4,Artifacts->18->0,Artifacts->1->1,Artifacts->11->0,Artifacts->16->0,Artifacts->21->0,Artifacts->26->0,Artifacts->31->0,Artifacts->1->4,Artifacts->34->0,Artifacts->1->0,Artifacts->1->4,Artifacts->4->0,Artifacts->8->0,Artifacts->12->0,Artifacts->1->4,Artifacts->1->0,Artifacts->1->4,Artifacts->1->4,Artifacts->16->0,Artifacts->1->4,Artifacts->1->0,Artifacts->1->4,Artifacts->4->0,Artifacts->5->0,Artifacts->9->0,Artifacts->10->0,Artifacts->14->0,Artifacts->15->0,Artifacts->1->4,Artifacts->1->4,Artifacts->1->4,Artifacts->1->0,Artifacts->1->4,Artifacts->1->4,Artifacts->1->4,Artifacts->1->4,Artifacts->1->4,Artifacts->1->0,Artifacts->2->0		Section D: PDFs containing Images		D5. Images of text		Passed		Is this image an image of text? Fail if yes, Pass if no.		Verification result set by user.

		73						Section D: PDFs containing Images		D6. Grouped Images		Passed		No Figures with semantic value only if grouped were detected in this document.		

		74						Section E: PDFs containing Tables		E1. Table tags		Passed		All tables in this document are data tables.		

		75		14		Tags->0->55		Section E: PDFs containing Tables		E2. Table structure vs. visual layout		Passed		Does the table structure in the tag tree match the visual table layout?		Verification result set by user.

		76		14		Tags->0->55		Section E: PDFs containing Tables		E3. Table cells types		Passed		Are all header cells tagged with the TH tag? Are all data cells tagged with the TD tag?		Verification result set by user.

		77						Section E: PDFs containing Tables		E4. Empty header cells		Passed		All table header cells contain content or property set to passed.		

		78		14		Tags->0->55		Section E: PDFs containing Tables		E5. Merged Cells		Passed		Please verify that the highlighted Table does not contain any merged cells.		Verification result set by user.

		79						Section E: PDFs containing Tables		E6. Header scope		Passed		All simple tables define scope for THs		

		80						Section F: PDFs containing Lists		F1. List tags		Passed		All List elements passed.		

		81		3,4,5,7,8,11,12,18,19,24,25,27,15,20,21		Tags->0->15,Tags->0->19,Tags->0->21,Tags->0->24,Tags->0->28,Tags->0->29,Tags->0->39,Tags->0->41,Tags->0->43,Tags->0->46,Tags->0->48,Tags->0->50,Tags->0->67,Tags->0->69,Tags->0->71,Tags->0->75,Tags->0->99,Tags->0->101,Tags->0->103,Tags->0->105,Tags->0->109,Tags->0->115,Tags->0->60->1,Tags->0->60->3,Tags->0->60->5,Tags->0->61->1,Tags->0->61->3,Tags->0->81->2,Tags->0->82->2,Tags->0->83->2,Tags->0->89->2,Tags->0->90->2		Section F: PDFs containing Lists		F2. List items vs. visual layout		Passed		Does the number of items in the tag structure match the number of items in the visual list?		Verification result set by user.

		82		3,4,5,7,8,11,12,18,19,24,25,27,15,20,21		Tags->0->15,Tags->0->19,Tags->0->21,Tags->0->24,Tags->0->28,Tags->0->29,Tags->0->39,Tags->0->41,Tags->0->43,Tags->0->46,Tags->0->48,Tags->0->50,Tags->0->67,Tags->0->69,Tags->0->71,Tags->0->75,Tags->0->99,Tags->0->101,Tags->0->103,Tags->0->105,Tags->0->109,Tags->0->115,Tags->0->60->1,Tags->0->60->3,Tags->0->60->5,Tags->0->61->1,Tags->0->61->3,Tags->0->81->2,Tags->0->82->2,Tags->0->83->2,Tags->0->89->2,Tags->0->90->2		Section F: PDFs containing Lists		F3. Nested lists		Passed		Please confirm that this list does not contain any nested lists		Verification result set by user.

		83						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		There are 4009 TextRuns larger than the Mode of the text size in the document and are not within a tag indicating heading. Should these be tagged within a Heading?		Verification result set by user.

		84						Section G: PDFs containing Headings		G1. Visual Headings in Heading tags		Passed		All Visual Headings are tagged as Headings.		

		85						Section G: PDFs containing Headings		G2. Heading levels skipping		Passed		All Headings are nested correctly		

		86						Section G: PDFs containing Headings		G3 & G4. Headings mark section of contents		Passed		Is the highlighted heading tag used on text that defines a section of content and if so, does the Heading text accurately describe the sectional content?		Verification result set by user.

		87						Section H: PDFs containing Forms		H5. Tab order		Passed		All pages that contain annotations have tabbing order set to follow the logical structure.		

		88						Section I: PDFs containing other common elements		I3. Language for words and phrases		Passed		All words were found in their corresponding language's dictionary		

		89						Section I: PDFs containing other common elements		I4. Table of Contents		Passed		No Table of Contents (TOCs) were detected in this document.		Verification result set by user.

		90						Section A: All PDFs		A5. Is the document free from content that flashes more than 3 times per second?		Not Applicable		No elements that could cause flicker were detected in this document.		

		91						Section D: PDFs containing Images		D2. Figures Alternative text		Not Applicable		No Formula tags were detected in this document.		

		92						Section E: PDFs containing Tables		E7. Headers/IDs		Not Applicable		No complex tables were detected in this document.		

		93						Section H: PDFs containing Forms		H1. Tagged forms		Not Applicable		No Form Annotations were detected in this document.		

		94						Section H: PDFs containing Forms		H2. Forms tooltips		Not Applicable		No form fields were detected in this document.		

		95						Section H: PDFs containing Forms		H3. Tooltips contain requirements		Not Applicable		No Form Annotations were detected in this document.		

		96						Section H: PDFs containing Forms		H4. Required fields		Not Applicable		No Form Fields were detected in this document.		

		97						Section I: PDFs containing other common elements		I1. Nonstandard glyphs		Not Applicable		No special glyphs detected		

		98						Section I: PDFs containing other common elements		I2. OCR text		Not Applicable		No raster-based images were detected in this document.		

		99						Section I: PDFs containing other common elements		I5. TOC links		Not Applicable		No Table of Contents (TOCs) were detected in this document.		

		100						Section I: PDFs containing other common elements		I6. References and Notes		Not Applicable		No internal links were detected in this document		
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